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I. Letter to Shareholders

Ladies and gentlemen,
Thank you for participating in the regular Shareholders’ Meeting of the Company of 2026 in
the midst of pressing affairs. Now, the business report of 2025 is hereby reported as follows:

0.

Operating results of 2025

The Company’s operating revenue for 2025 amounted to NT$1,438,987 thousand,
representing a decrease of 27% compared with 2024. The decline was primarily
attributable to an overall supply-demand imbalance at the customer level, resulting in
falling market prices and low capacity utilization, which in turn led to a decrease in
revenue and a net loss for the year.
The Company’s operating results for 2025 are summarized as follows:

Unit: NT$ Thousand

2025 2024 Difference
Item
Amount % Amount % Amount %

Operating revenue 1,438,987 100 1,959,533 100 | ( 520,546) ( 27)
Gross profit (lose) ( 365,393) | (25) 47,539 3| ( 412,932) ( 869)
Gross profit margin | ( 25%) - 2% -

825;;‘““*% mneome ) 536526) | (37) | (106,072) | ( 5) ( 430,454) 406
f;;f‘t (loss) ‘before| 4 203573y | (84) 17,018 1| (1,220,591) | ( 7,172)
f;)‘:f‘t (loss) after| 1 190 864) | (83) 13,187 1| (1,204,051) |[( 9,131)

(II). Analysis of financial revenue and expenditure as well as profitability

Item 2025 2024
Debt To Assets Ratio 48% 34%
Liquidity Ratio 103% 192%
Quick Ratio 85% 148%
Net Profit Margin (83%) 1%
EPS (NT$14.35) NT$0.16

(III). Status of research and development

Building on JMC’s proprietary semi-additive process technology for fine circuits below 20
um pitch, particularly 18 pm, 16 pm, and 14 um pitch, and its expertise in 12 um thick
copper processes, the Company collaborates with customers to enhance product design
capabilities and provide fine-pitch chip-on-film (COF) solutions for LCD driver ICs used in
handheld devices and smartphones.

In addition, the Company has developed advanced 2-Metal process technology. Through
collaboration with customers, the lightweight, thin, and compact characteristics of IC
substrates enabled by the 2-Metal process have been extended to applications such as
Micro LED carriers and various IC substrates, paving the way for new IC packaging
solutions.



(IV). Overview of business plan of 2026

v).

In 2025, the overall market remained in a state of oversupply, resulting in continued
declines in market prices and an expansion of the Company’s losses.

Looking ahead, the International Monetary Fund (IMF) forecasts global economic growth
of 3.3% in 2026, while the International Data Corporation (IDC) presents a more
optimistic outlook, projecting growth of 11%. The primary driver of growth is expected to
remain the rapid expansion of demand for artificial intelligence (Al). In addition,
according to a TrendForce report, the market value of Micro LED chips is projected to
reach approximately US$600 million by 2028, supported by the expansion of diverse
applications, highlighting the strong growth potential of the industry in terms of both
revenue and profitability.

Accordingly, the Company’s operational strategy for the year will continue to focus on its
semi-additive and 2-Metal process technologies, applying them to lightweight, thin, and
compact IC substrates, particularly for high-end fine-pitch COF and Micro LED products,
while further expanding their range of applications.

Future development strategies

The Company’s proprietary semi-additive and 2-Metal process technologies are highly
differentiated, with relatively few competitors and high entry barriers. Looking ahead, the
Company will continue to enhance its process technologies and improve production
efficiency to ensure long-term stable operations and sustainable development.

To this end, the Company will continue to focus on the development of niche products
and technologies, further strengthening its presence in the high-end 1-Metal reel-to-reel
COF substrate segment for IC packaging, while continuing to develop 2-Metal thin,
fine-pitch IC substrates applicable to a wide range of IC packaging technologies.

(VI). Influence from external competitive environment, legal environment and overall

business environment

In response to policy uncertainties arising from potential future tariffs and in view of the
growth potential of Micro LED products, the Company will continue to strengthen its
product development capabilities and shorten development lead times. In addition, it will
pursue a production and sales strategy aimed at progressively expanding into export
markets. In line with customer needs, the Company will also proactively assist customers
in resolving issues and provide timely services to capture market opportunities that align
with current demand.

Guided by its corporate governance philosophy, the Company is committed to fulfilling
corporate social responsibility by fostering a safe and healthy working environment and
promoting the efficient use of social resources. With a focus on exceeding customer
quality expectations, leveraging advanced technology, and cultivating professional talent,
the Company aims to build a high-quality service team and establish itself as a leading
professional manufacturer and service provider in the COF industry.

Finally, the Company would like to express its sincere appreciation to its shareholders,
customers, and suppliers for their long-standing support. The management team will
continue to strengthen its technological leadership, enhance value-added innovation, and
reinforce core competitiveness, while staying abreast of market developments to
effectively respond to a rapidly changing macroeconomic environment and achieve
sustainable long-term growth.

Chairman: Wen, Wen-Yu General Manager: Huang, Mei-Hsueh



*3UON :

(108euew 10 9a4o[dwa se sysod Jua.LINIU0D Sunye) 10U S101IAIIP JO J[BY ULY) DI0W 3q [[BYS 2J9Y) ‘S.10303.11p Jusapuadapur

Jo Jaquunu jo aseataur ‘§+9) paurejdxa aq [[eys sainseaw aAlsuodsal pue £1ssadau ‘Aijeuonel ‘uoseal Surpnoul uoneuwLIojul JueAd[al ‘diysuny jo 92139p 1511 Jo SIANE[DI 10 “IdY10 YIed 03 asnods ale ‘uostad aures e are (1afeuew doy) 3sod Jusajeanba ue yam uosiad Jo JoSeuew [etauad pue Auedwiod e Jo ueuLIreyd Y] J] :9I0N

P
110300,
QALINITNAVA 0w “0) Ansnpuj uoisiald ley uoy ‘ 1adeuey
‘paywury ssimg dog, 1030911 .
*py1 “09) astid1oqug 1sejpeals 10301 P10 5202 5202 | 09~05 1opoup
- suoN |suoN| euon “p7 “0D SurpjoH [eondQ yoasiem doraaiq| Sutmoenuely badwo) useue uondes - - - - %000 0002 - - € ok ¢ BuiN-ug ‘Bung, 204 Q.
P71 “0) (Uayzuays) soruondapordg Aysiaatup LT AR LT AW | dBIN Juopuadepu
re18uayg w>_umu:mmm5mw 103031 pue 04D |eUSY) [BUOHEN ‘UOHELSIUIPY,
*pIT “0) MAUYIAY, ‘04D PUE UBULITEY)
-7 “0D [eandQ YoAS[PM ‘04D ssausng Jo [00YdS djenpe.n
‘MET-1Y- SAUIONY [IJ Aoulony
JU[ ‘SaLSNpU] BUOINY JO 1030211 Juapuadapuy 'S9IBIDOSSY 33 Yaj Ualy) Aauiony
~| RIRENY
— QUON |ouoN| auoN P “0) asudusjug ueny) ulg jo 1039a11q Juapuadapuy ‘MET] sung‘mer -1 £oulony - - - - - - - - € ez €10z 10L~09 BueT-yag ng 204 o9:1p
‘62 KeW | ‘L1 22a | oeW Juapuadapuf
pr1“0) ‘Ays1aatuf)
[eonnaoseuLieyd Sueny SueN jo 1030311 Juapuadapup arjoyae) ua( ng ‘mer jo jusuntedaq
P SoLnSnpu]
uoIspalq uasdury jo 1eSeueyy [erousn
'P¥1 “0J SaLISNpU] UOISPAI] Y202 T10Z |08~0L g 9 J0palp
— auo auo auo - - - - [ X - 0 X 3 ury)-unys ‘Sue,
N N N ‘AL1°0D Y2911y jo J03dl1q p puj 2. 1[1S JO JaSeuey JURISISSY %00 ovsle %00 ovsle £ ‘67 KeW | ‘sTun( | aepw H0-unds A 204 uapuadapuf
‘pa1-0) ASojouyda], urmeSay Jo 1030211 Juapuadapuy ‘As1aatun
*p¥T ‘SALISNPU] UOISIAI] UISSUIT JO J030a1Iq| d4n3[nD dsauly) Jo saIsAyd jo Jusuntedaq
"ONI SAIDOTONHOAL SOWAIYD . i . . . . . . 09~0§ Bueny assaf oM
‘suonefy ‘dnoin 202 8107 | W :aAneIuasaIday
- QUON |auoN| auoN € J1032311Q
10)s3Au] pue £3a1ens ajesodio) oy duj saiSojouyda, uonaINpoId A[qUIassy quapisald adip / / . . . L ‘S0 AON | ‘ST ‘Sny / “auj sardojouyday,
sowdiyy jo uosiadsayods pue juapisald 9d1A JOIUIS “A)ISI9AIUN MOYD00S ‘SIISAYJ T0[aydeg VIN ViN %0001 000°00€'8 %0001 000'00¢'8 VN sowdiyy 0¥
dY¥00 TVIILSNANI 09~05 P
AT HYM Wea], soueury jo pear - - - - - - - - : 20
202 70z |oreway :aAneIuasaIday
— auoN |auoN| auoN '00) 3 UBMI(‘WES], JIPNY JO Pea] € 10122117
% ‘67 KB | ‘67 Ao
QISI9ATUN 170)
%Z0" ‘e %Z0" g
*2u[ S[eLIDIEW0.3[F Ye Suey) jo 1a8euey Sueywe] 'sorwouody jo yuswiredaq /N VIN %00 000'st %200 ooo'st VIN A3ojouyday, ofuay 04
P71 “0) BUIP[OH HMD JO 101a11q
P11 "91d dY1ded BISY HS JO 1032311
*pYE upS SA1U01IIA[T HS UBISAB[E] JO 103021
*pIT “0D s[erde maN SuaysSury npduay) jo Jo1daaiq *p11 “0) A3ojouyday,
. 09~0S| Suis-uany) ‘Suny
‘p¥1 “0D S[eldIe | yem Suey) jo JaSeuepy [erauan - - - - %200 009'9T %200 009'9T YH
I e :aAneuasaIday
Jopnpuodiwag Suaysdury npSuay) jo 1030841 P11 “0) saidojouyda],
! “ Y202 L10Z ueuLIey)
— QuoN |suoN| auoN P11 0D 0DIWNS UeMmIE] Jo 1oSeuey [elouan €
‘62 AeN | ‘LT TeN RIA
S[eLIDIEJ 10JONPUODIWAS dSUIYSUIY NOYZNS JO 1030210 ‘pa1 “0D ueMmIE],
payWIT|  SJIUOXDA[Y ONIWNG JO JoFeUBY [E1UIY
Auedwo) s[eLI2IB WYY PAIUBAPY JO dAnEIUdsaIday “PI “0) SPIOJA UOISIAI]
1030011 91e10d10)PpYT “0) A30[0UyIIL, Yem 0DINNS UeMIE], Jo JoSeue]y [eldUdn Ul
Buey) jo sanejuasaiday 1030311 % 195RUBW [BIDUSD|  "SOIU0.DB[] [Y9SSOJ JO JoSRUB [BIoUdD V/N V/N %18 06€ETES'SE |%18CY 06€TES'SE V/N m_a_._oumEomuuoE 204
" S[ELIDIEWO.93T YeM Buey) Jo uewlrey) “Ksaaatu o1uydaik[od Suoy| Suoy ayy, Yem sueyy
0L~09 NA-UIM UIM
. “ ° : B ° B B B ° o[ :aanejuasaiday 204
— QUON |dUON| ouoN LN € seoz seoe : ueuLITey)
A3ojouyday, yep Sueyy jo juapisaid 201A QT AON | ‘GT nON U] Tey,
“Ans1oatu eny V/N V/N %187 06£TES'SE |%I8TY 06£TES'SE V/N S[eLIIBWOI3[] 204
P11 “0) A3ojouyday, yea Suey) jo Jueynsuo)|Suny) quawadeur)y [eLysnpuj jo aymnsuf yem Sueyn
oner oner oner oner
uoney|aweN| apLL sareys sareys sareys salIeys
1ployaieys 1ployaIeys Surpjoya.eys Surpjoyaieys ( ) o 4
901 .1eog uo 19)29] o U0neI)siss;
diysupy jo 2218ap puodas satuedwod 1910 pue o | (preog Pawag v I 139y
Iewey (uoneonpa) adustiadxa urepy udIp[IYd Jjo JCARE ] pEAIE | pue aweN FLERIFRI QL
Jo oAnE[aI J0 asnods | Auedwo) oy ut pay ApuaLIng (s)uonisod JULLINIUOY SI9130 JO dweu
Joutw pue asnods Aq Surpjoyaaeys uain) | pajdd[e usym Supjoyareys | way, aeq aeq |Jepusn Aieuonen
Surpaedas s10300a1p ay) ul pay sateys
PIoY Apua.Ind sateys
pue s1a8euew Jay10
adeys aun 9z0z ‘87 YW
uonew.Iojur s 1033a11q 'y

:sayouelq pue Juswredap yoes jo speay] pue ‘siogeuew Juelsisse ‘1ageuew [e1auald Aindap ‘1oSeuew [e1auas ‘s.1030a.11p Sulp.aesal uoneuLoju|

310day soueuIdA0Y djeI0dI0) I

‘D




Major shareholders of corporate shareholders:

March 28, 2026; unit: share

Name of corporate
shareholder

Major shareholders of corporate shareholder (Note)

Yenyo Technology Co.,
Ltd.

Huang, Chia-Neng (98.36%)

Huang, Xing-Lan (0.86%)

Liao, Fang-Lu (0.64%)

Huang, Yu-Li (0.07%)

Huang, Chu-Jan (0.07%)

Chang Wah
Electromaterials Inc.

Wah Lee Industrial Corp (27.27%)

Xinxin Investment Co., Ltd. (7.88%)

Yenyo Technology Co., Ltd. (5.97%)

Capital Tip Customized Taiwan Select High Dividend ETF (5.51%)

Chang Wah Technology Co., Ltd. (5.23%)

Beisijie Investment Co., Ltd. (3.00%)

JMC Electronics Co., Ltd. (1.94%)

Taipei Fubon Commercial Bank Co., Ltd. is the trustee of the
Fuhwa Taiwan Technology Excellent Interest ETF Securities
Investment Trust Fund account. (1.65%)

UBS Europe SE investment account under the custody of Citi
Commercial Bank (0.81%)

Shing Zheng Investment Co., Ltd. (0.74%)

Chipmos Technologies Inc.

Siliconware Precision Industries Co., Ltd. (11.20%)

First Bank Trust ChipMOS Technologies Depository Receipt
Special Account (10.13%)

Yanyuan Investment Co., Ltd. (5.85%)

HSBC (Taiwan) Commercial Bank Co., Ltd. is the trustee of
Goldman Sachs International's investment account. (2.08%)

JPMorgan Chase Bank Taipei Branch is the trustee of the
investment account of JP Morgan Securities Co., Ltd. (1.33%)

HSBC (Taiwan) Commercial Bank Co., Ltd. is entrusted with the
safekeeping of Morgan Stanley International Limited's investment
account. (1.24%)

Citibank (Taiwan) is entrusted with the custody of BNP Paribas’
financial market investment account. (1.23%)

JPMorgan Chase Bank Taipei Branch is the entrusted custodian of
the Advanced Starlight Fund Management Co., Ltd.'s series of
funds, the Advanced Total International Stock Index Fund
investment account. (1.12%)

Taishin International Commercial Bank manages the employee
stock ownership trust account of ChipMOS Technologies Inc.
(1.04%)

JPMorgan Chase Bank Taipei Branch is the entrusted custodian of
the Vangard Emerging Markets Equity Index Fund investment
account managed by the Vangard Group. (1.02%)

Note 1: Fill out names of major shareholders of this corporate shareholder (top 10 regarding
shareholding ratio) and their shareholding ratios.
Note 2: If the corporate shareholder is an unincorporated organization, names and
shareholding ratios of shareholders disclosed above shall be names and contribution
or donation ratios of contributors or donors (relevant announcements of Judicial Yuan
can be queried as reference). If the donor has already passed away, “Deceased” shall

be marked.




Main shareholders of major shareholders (legal persons) of corporate shareholder:
March 28, 2026; unit: share

Name of legal person Major shareholder of legal person (Note)

Kangtai Investment Co., Ltd. (7.71%)

Fushi Investment Co., Ltd. (6.17%)

DSWL Investment Co., Ltd. (4.91%)

BANK OF TAIWAN in Custody for Yuanta Taiwan High Dividend
Low Volatility ETF (3.74%)

Dinpool Co., Ltd. (3.20%)

()
Wah Lee Industrial Corp Zamplus Investment Co., Ltd. (3.06%)

Wah Hong Industrial Corp. (2.62%)

CTBC Bank Trust Property Special Account for ESOP Meeting of
Wah Lee Industrial Corp (2.30%)

Chang, Jui-Chin (2.22%)

Standard Chartered International Commercial Bank's business
department is entrusted with the safekeeping of the Pear Tree
Polaris Foreign Value Small Capital Fund investment account.
(1.42%)

Huang, Chia-Neng (99.095%)

Huang, Si-Ying (0.3%)

Xinxin Investment Co., Ltd. Huang, Pei-Wen (0.3%)

Huang, Yu-Chieh (0.3%)

Huang, Chun-Chieh (0.005%)

Huang, Chia-Neng (98.36%)

Huang, Xing-Lan (0.86%)

Yenyo Technology Co., Ltd. Liao, Fang-Lu (0.64%)

Huang,Yu-Li (0.07%)

Huang,Chu-Jan (0.07%)

Chang Wah Electromaterials Inc. (47.80%)

Yenyo Technology Co., Ltd. (4.24%)

Beisijie Investment Co., Ltd. (3.72%)

Huang, Hsiu-Chuan (3.32%)

Shing Zheng Investment Co., Ltd. (2.25%)

Chang Wah Technology Co., Ltd. Taipei Fubon Commercial Bank Co., Ltd. is the trustee of the
Fuhwa Taiwan Technology Excellent Interest ETF Securities
Investment Trust Fund account. (2.22%)

Xinxin Investment Co., Ltd. (1.79%)

JMC Electronics Co., Ltd. (1.66%)

Huang, Chia-Neng (1.37%)

Tai, Sung-Chi (1.36%)

Chang, Shu-Hui (82.35%)

Huang, Si-Ying (6.19%)

Huang, Pei-Wen (6.19%)

Beisijie Investment Co., Ltd.
Huang, Yu-Chieh (5.05%)

Huang,Yu-Li (0.11%)

Huang,Chu-Jan (0.11%)




Name of legal person

Major shareholder of legal person (Note)

JMC Electronics Co., Ltd.

Chang Wah Electromaterials Inc. (42.81%)

Chipmos Technologies Inc. (10.00%)

Huang, Chia-Neng (2.96%)

ASUS Inc. (1.00%)

Huang, Yu-Chu (0.63%)

Li, Wan-Hsia (0.58%)

Huang, Mei-Hsueh (0.50%)

Li, Mei-Lien (0.42)

Hung, Yi-Hsiang (0.39)

Berkeley Capital SBL/PB investment account held in trust by
Citibank (0.38%)

Shing Zheng Investment Co., Ltd.

Chang Wah Technology Co., Ltd. (49.00%)

JMC Electronics Co., Ltd. (28.00%)

Tian Zheng International Precision Machinery (13.00%)

Chang Wah Electromaterials Inc. (10.00%)

Siliconware Precision Industries
Co., Ltd.

ASE Technology Holding Co., Ltd. (100.00%)

Yanyuan Investment Co., Ltd.

Siliconware Precision Industries Co., Ltd. (27.94%)

United Microelectronics Corporation (26.78%)

King Yuan Electronics Co (14.55%)

Unimicron Technology Corp. (11.64%)

Coretronic Corporation (11.06%)

Sigurd Microelectronics Corp. (5.70%)

Xun Jie Investment Co., Ltd. (2.33%)

Note 1: Fill out names of major shareholders of this legal person (top 10 regarding shareholding
ratio) and their shareholding ratios.

Note 2: If the legal person is an unincorporated organization, names and shareholding ratios of
shareholders disclosed above shall be names and contribution or donation ratios of
contributors or donors (relevant announcements of Judicial Yuan can be queried as
reference). If the donor has already passed away, “Deceased” shall be marked




3. Directors’ professional knowledge and independence:
(1) Information disclosure of directors’ professional qualifications and independent
directors’ independence:

Condition

Name

Professional qualification and experience (Note 1)

Independence status (Note 2)

Number of other
public companies
where the director
holds a concurrent
post of
independent
director

Wen, wen-yu

Graduated from the Institute of Industrial
Management, Chung Hua University; formerly
served as Vice President of Chang Wah Technology
Co., Ltd., possessing qualifications in semiconductor
industry operation and strategic management;
currently a consultant for Chang Wah Technology
Co., Ltd., with extensive experience in corporate
governance, marketing, industry knowledge,
leadership, decision-making, and business
management.

Wen complies with qualification of possession of
work experience in corporate business for more
than five years, and is not involved in any
circumstance stipulated in Article 30 of the
Company Act.

None

Hung, Chuen-Sing

Graduated from The Hong Kong Polytechnic
University, Hung served as general manager of
Possehl Electronics and Taiwan SUMICO, thus
accumulating experience in operation and strategic
management of the semiconductor industry;
currently, Hung serves as chairman of Chang Wah
Electromaterials Inc. and holds a concurrent post of
director of multiple subsidiaries of Chang Wah with
abundant knowledge on corporate governance,
marketing and industry, leadership,
decision-making ability and operation management
experience. Therefore, Hung is capable of coming
up with suggestions on corporate governance and
operation management at due time. Hung complies
with qualification of possession of work experience
in corporate business for more than five years, and
is not involved in any circumstance stipulated in
Article 30 of the Company Act.

None

Pan, Chao-Yi

(member and convener
of Sustainable
Development
Committee)

Graduated from the Department of Economics of
Tamkang University, she has worked as the audit
team leader of Diwan & Coand the financial
manager of WAH LEE INDUSTRIAL CORP; currently
she is the manager of Chang Wah Electromaterials
Inc. with relevant management capabilities and
practical experience in business, finance, and
operational planning, helping to improve the
operational quality of the company's board of
directors and provide relevant business strategies.
Pan complies with qualification of possession of
work experience in corporate business for more
than five years, and is not involved in any
circumstance stipulated in Article 30 of the
Company Act

None




Condition

Name

Professional qualification and experience (Note 1)

Independence status (Note 2)

Number of other
public companies
where the director
holds a concurrent
post of
independent
director

Jesse Huang

Graduated from the Department of Physics of
Soochow University, he previously served as the
Vice President of the Packaging Production Division
at ChipMOS Technologies, Inc., possessing
qualifications in semiconductor industry
management and strategy. Currently, he is the
Senior Vice President and Spokesperson for
Strategy and Investor Relations at ChipMOS
Technologies, Inc., possessing extensive experience
in corporate governance, marketing, industry
knowledge, leadership, decision-making, and
management.

Mr. Jesse Huang is familiar with the scientific and
technological development of semiconductor
packaging industry and specialized in production
management with insight for industrial
development and scientific and technological

applications.

None

Yang, Shun-Ching
(independent director /
member and convener of
Audit Committee/
member of
Remuneration
Committee)

Graduated from Department of Physics of Chinese
Culture University, Yang has successively served as
assistant manager of Siliconware Precision
Industries Co., Ltd. and general manager of Lingsen
Precision Industries, Ltd., and later served as
director of Lingsen Precision Industries, Ltd.,
dedicated to the operation and strategic
management of the semiconductor electronic
technology industry.

Yang complies with qualification of possession of
work experience in corporate business for more
than five years, and is not involved in any
circumstance stipulated in Article 30 of the
Company Act.

He satisfies the independence criteria
after verified against independence
elements set out in the “Regulations
Governing Appointment of
Independent Directors and
Compliance Matters for Public
Companies” promulgated by the
Financial Supervisory Commission.

Su, Erh-Lang
(independent director /
member of Audit
Committee/ member and
convener of
Remuneration
Committee/ member of
Sustainable Development
Committee)

Graduated from the Department of Law, Fu Jen
Catholic University; currently serve as the
managing partner of Shang Chih Law Firm, the
independent director of Nan Kuang Pharmaceutical
Co., Ltd,, the independent director of BIN CHUAN
ENTERPRISE CO., LTD., and the independent
director of Aurona Industries, Inc.; ever served as
the lawyer of Deloitte.

Su complies with qualification of possession of
work experience in inlaw for more than five years,
and is not involved in any circumstance stipulated
in Article 30 of the Company Act.

He satisfies the independence criteria
after verified against independence
elements set out in the “Regulations
Governing Appointment of
Independent Directors and
Compliance Matters for Public
Companies” promulgated by the
Financial Supervisory Commission.




Number of other

Condition public companies
where the director
Professional qualification and experience (Note 1) Independence status (Note 2) holds a concurrent
post of
Name independent
director
Tung, En-Ning Graduated from the Graduate School of Business He satisfies the independence criteria None
(independent director / . ) . - . i o
. Administration, National Central University, he is after verified against independence
member of Audit
Committee/ member of |currently the Chief Financial Officer of Wellstech elements set out in the “Regulations

Remuneration
Committee/ member of
Sustainable Development
Committee)

Optical Co., Ltd. He has the work experience required |Governing Appointment of
for company business, finance, and management, and |Independent Directors and

oversees the operation of the company's board of Compliance Matters for Public
directors and functional committees, and provides Companies” promulgated by the
relevant professional advice. Financial Supervisory Commission.

Tung complies with qualification of possession of
work experience in corporate business for more
than five years, and is not involved in any
circumstance stipulated in Article 30 of the

Company Act.

Note 1: Professional qualifications and experience: Explain the professional qualifications and experience of individual directors and supervisors.

If members of the Audit Committee have expertise in accounting or finance, their accounting or financial background and work experience

shall be explained.
Act.

Additionally, it is required to indicate if they are involved in any circumstance stipulated in Article 30 of the Company

Note 2: The independence status of independent directors shall be explained, including but not limited to the followings: Whether the

independent directors themselves, spouses and relatives within the second degree of kinship serve as directors, supervisors or employees

of the Company or its affiliates; shares of the Company held by independent directors themselves, spouses and relatives within the second

degree of kinship (or in the name of others) and shareholding ratios; whether they serve as directors, supervisors or employees of

companies having specific relation with the Company (with reference to the provisions of Article 3, Paragraph 1, Subparagraphs 5-8 of

“Regulations Governing Appointment of Independent Directors and Compliance Matters for Public Companies”); remuneration amount

obtained from services provided for the Company or its affiliates in recent 2 years, involving commerce, law, finance and accounting, etc.

4. Diversification and independence of Board of Directors:

(A)

Diversification of the Board of Directors:

The Company's "Corporate Governance Best Practice Principles" sets out

policies to strengthen the functions of the Board of Directors and a policy on

the diversification of Board members.

The Board of Directors of the Company shall guide the Company’s strategies,

supervise the management, and take responsibility for the Company and the

shareholders. Each work and arrangement under the corporate governance

system shall be performed to ensure that the Board of Directors exercises its

authorities and powers according to laws and regulations, provisions of the

Articles of Association, or resolutions made by the Shareholders’ Meeting.

As for the structure of the Board of Directors, seven or more directors shall be

determined appropriately based on the scale of business development of the

Company and the shareholding conditions of major shareholders, and in

consideration of the practical operation demand.

The composition of the members of the Board of Directors should be

diversified except that the number of directors holding a concurrent post of

manager of the Company shall better not exceed one third of total directors.

Also, proper diversified guidelines are drafted based on the corporate

operation, business types and development demands. It is advisable to include

but not limited to the standards regarding the following two aspects:

a. Basic conditions and values: Gender, age, nationality, culture, etc.

b. Professional knowledge and skills: Professional background (e.g., law,
accounting, industry, finance, marketing or technology), professional skills,
industry experience, etc.




(B)

Attention shall be paid to the gender equality among members of the Board of
Directors who shall also generally possess the knowledge, skills and quality
needed for execution of their duties. In order to achieve the ideal goal of
corporate governance, the Board of Directors shall have the following capacity
as a whole:

Operational judgment

Accounting and financial analysis ability

Operation management ability

Crisis handling capacity

Industrial knowledge

Outlook on international market

Leadership

Decision-making ability

Implementation of Board diversity

Currently, the Board of Directors of the Company are specialists with different
professional backgrounds or fields and comply with the diversification policy.
In 2025, the average age of members of the incumbent Board of Directors is 62.
Directors aged above 60 take up 71% while those aged below 60 take up 29%
respectively in the Board of Directors; no director holds a concurrent post of
employee in the Company, and therefore the number of directors with identity
of employee takes up 0%; there are 3 independent directors in total, taking up
43% of all 7 directors; the consecutive tenure of these 3 independent directors
hasn’t exceeded three sessions. Currently, there is 1 female director who takes
up 14% of all directors; besides local directors in Taiwan, there is another
director coming from Hong Kong, China. The industry experience, distribution
of seniority of tenure of independent directors, and age distribution of
directors are detailed in the following table of “Execution Status of the
Diversification Policy Regarding Members of the Incumbent Board of Directors
in 2025”. The Company remains committed to promoting gender equality on
the Board of Directors. To support its goal of enhancing board diversity, the
Company has incorporated into its Corporate Governance Best Practice
Principles a guideline that female directors should ideally comprise one-third
of the Board seats. In alignment with this objective, one additional female
director was appointed during the Board re-election held on May 29, 2024. As
of now, the Board is composed of 86% male (6 members) and 14% female (1
member). The Company will continue to make its best efforts to increase the
representation of female directors prior to the next Board re-election in order
to achieve its diversity target.

The specific management objectives of the diversification policy of the Board of
Directors as well as fulfillment conditions of such objectives are as follows:

S@ e an op

Management objective Fulfillment condition

Number of independent directors exceeds | Fulfilled
one third of total directors.
Number of directors holding a concurrent | Fulfilled
post of manager of the Company shall better
not exceed one third of total directors.

Adequate diversified professional knowledge | Fulfilled
and skills
Women account for one-third of board seats Not Fulfilled
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The execution status of the diversification policy regarding members of the incumbent Board of
Directors in 2025 is detailed as follows:

Seniority of . . -
. . ) y Industrial experience Proficiency
Core diversification Age independent
item director
w wn
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Name of director
Chairman .
Male Taiwan \ \% \% 4 %
Wen, Wen-Yu
Vice Chairman
. Male HK \ \% v \%
Hung, Chuen-Sing
Director Pan, Chao-Yi Female | Taiwan | v \% \ \%
Director Jesse Huang Male Taiwan | v \% \% \%
Independent Director .
p . Male Taiwan \% Y \% \% \
Yang, Shun-Ching
Independent Director .
p Male Taiwan \% \ \% 4
Sy, Erh-Lang
Independent Director .
. Male Taiwan | v \% \% \% 4 \%
Tung, En-Ning

@

Independence of the Board of Directors:

a. Structure of the Board of Directors:

The Company establishes a director selection system and the election and
appointment procedures of all directors are open and fair, and comply with the
provisions of “Articles of Association”, “Measures for Election of Directors”,
“Corporate Governance Best Practice Principles”, “Regulations Governing
Appointment of Independent Directors and Compliance Matters for Public
Companies” and “Article 14-2 of the Securities Exchange Act”. The composition
of the incumbent Board of Directors includes 3 independent directors (43%)
and 4 non-independent directors (57%). The number of independent directors
exceeds one third of total shareholders, and no director has kinship of spouse
or the second degree of kinship with each other, and therefore it complies with
the circumstances stipulated in Paragraphs 3 and 4 of Article 26-3 of the
Securities Exchange Act.

b. Independence of the Board of Directors:

The Board of Directors of the Company guides the corporate strategies,
supervises the management, and takes responsibilities for the Company and
shareholders. As for each work and arrangement regarding corporate
governance system, the Board of Directors exercises its authorities based on
laws and regulations, Articles of Association of the Company or resolutions
made by the Shareholders’ Meeting. The Board of Directors of the Company
emphasizes on the functions of independent operation and transparency.
Independent directors also independently exercise their authorities in the
Audit Committee and review if the Company has existing or potential risks to
control according to the provisions of relevant laws and regulations so as to
practically supervise the effective implementation of the internal control of the

11




Company, selection and appointment of certified public accountants and their
independence, and appropriate preparation of financial statements.
Additionally, cumulative voting system and candidate nomination system are
adopted as election and appointment methods of directors (including
independent directors) according to “Measures for Election of Directors” of the
Company. Shareholders are encouraged to get involved in this process.
Shareholders holding a certain number of shares may propose a list of
candidates, and relevant work shall be conducted and announced according to
law so as to safeguard shareholders’ interests and maintain independence. The
Company has established a performance evaluation system for the Board of
Directors. Internal self-evaluation of the Board of Directors and assessment
and self-evaluation among members of the Board of Directors are executed
once every year. Furthermore, in order to enable the investors to fully
comprehend other operation conditions of the Board of Directors, the
Company has also disclosed relevant information in its annual report, official
website or MOPS:

(a) Operation conditions of the Board of Directors and functional committees:
(b) Proposals and results of resolutions of the Board of Directors;

(c) Conditions of continuing education of directors;

(d) Announcements of applications of directors for changes in shareholding.

5. Succession planning for Board members and key management personnel:
(A) Succession planning for Board members :

The nomination of directors and independent directors is conducted in accordance
with the Company’s Rules for Election of Directors and Corporate Governance Best
Practice Principles, which stipulate that Board composition should reflect
diversity. Based on the Company’s operations, business model, and development
needs, a diversity policy has been established, covering various aspects including,
but not limited to, fundamental qualities and values, as well as professional
knowledge and skills.
The Company’s Board succession plan includes internal and external talent
selection based on the following criteria:

o (Capability in corporate planning, decision-making, and leadership;

e Values that align with the Company’s core principles;

o Experience relevant to the industries in which the Company operates; and

o Ability to contribute to a Board that functions effectively and meets the

Company's needs.

Board succession candidates are identified through the following approaches:

a. Recommendations from current Board members;

b. Nominations by shareholders;

c. Reference to Board performance evaluation results to assess suitability for

reappointment.

The Company also continuously develops managerial personnel by strengthening
their strategic thinking, financial analysis, and leadership capabilities; while
ensuring they are familiar with Board operations. These individuals are
considered key potential candidates for future Board succession.

(B) Succession Plan for key management personnel:
The Company assigns management personnel according to the organizational
hierarchy, with responsibilities across key business and operational functions.
Deputies are designated for key positions, and annual training programs are
provided alongside occasional job rotations. In addition, the Company leverages

12



government subsidy programs to support employee self-development, strengthen
managerial capabilities, and cultivate a global perspective.

The Company is dedicated to talent development and the identification of
high-potential employees. Through practical experience and training programs
conducted by both internal and external instructors, employees gain insights into
industry trends, technological advancements, and best practices from leading
enterprises. These initiatives help ensure employees stay current with the latest
management concepts and industry dynamics. In addition, monthly sessions are
held among managers to facilitate the exchange of practical insights on business
and management topics.

Employee performance evaluations are conducted on a quarterly basis. Through
continuous observation and performance reviews, the Company gains a clearer
understanding of areas where employees can improve, as well as their individual
development needs. The evaluation results also serve as a reference for future
succession planning.

13
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Remuneration Scale of the Directors

Scale of remuneration paid
to each director of the

Company

Name of director

Total of the first four items (A+B+C+D)

Total of the first seven items (A+B+C+D+E+F+G)

The Company

All companies in the
financial report H

The Company

All companies in the
financial report H

Under than NT$1,000,000

Representative of Chang
Wah Electromaterials Inc.:
Wan, Wen-Tsai

Wen, Wen-Yu/

Hung, Chuen-Sing
Representative of Yenyo
Technology Co., Ltd.:

Pan, Chao-Yi
Representatives of Chipmos
Technologies Inc.:

Jesse Huang

Yang, Shun-Ching,

Su, Erh-Lang,

Chen, Chih-Hung

Tung, En-Ning

Representative of Chang
Wah Electromaterials Inc.:
Wan, Wen-Tsai

Wen, Wen-Yu/

Hung, Chuen-Sing
Representative of Yenyo
Technology Co., Ltd.:

Pan, Chao-Yi
Representatives of Chipmos
Technologies Inc.:

Jesse Huang

Yang, Shun-Ching,

Su, Erh-Lang,

Chen, Chih-Hung

Tung, En-Ning

Representative of Chang Wah
Electromaterials Inc.:

Wan, Wen-Tsai

Wen, Wen-Yu/

Hung, Chuen-Sing
Representative of Yenyo
Technology Co., Ltd.:

Pan, Chao-Yi
Representatives of Chipmos
Technologies Inc.:

Jesse Huang

Yang, Shun-Ching,

Su, Erh-Lang,

Chen, Chih-Hung

Tung, En-Ning

Representative of Chang
Wah Electromaterials Inc.:
Wan, Wen-Tsai

Wen, Wen-Yu/

Hung, Chuen-Sing
Representative of Yenyo
Technology Co., Ltd.:

Pan, Chao-Yi
Representatives of Chipmos
Technologies Inc.:

Jesse Huang

Yang, Shun-Ching,

Su, Erh-Lang,

Chen, Chih-Hung

Tung, En-Ning

NT$1,000,000(inclusive) ~
NT$2,000,000(exclusive)

NT$2,000,000(inclusive) ~
NT$3,500,000 (exclusive)

NT$3,500,000(inclusive) ~
NT$5,000,000(exclusive)

NT$5,000,000(inclusive) ~
NT$10,000,000(exclusive)

NT$10,000,000(inclusive) ~
NT$15,000,000(exclusive)

NT$15,000,000(inclusive) ~
NT$30,000,000(exclusive) )

NT$30,000,000(inclusive) ~
NT$50,000,000(exclusive)

NT$50,000,000(inclusive) ~
NT$100,000,000(exclusive)

NT$100,000,0000 or more

Total

9 persons

9 persons

9 persons

9 persons

Note 1: The content of remuneration disclosed in this table is different from the concept of income in the income tax act, and therefore the

purpose of this table is for information disclosure instead of taxation.
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2. Remuneration paid to general manager and deputy general manager in 2025 (disclose
aggregate remuneration information, with the names indicated for each remuneration

range)
Unit: NT$ Thousand
Total of items A, B, C 9
Severance pay and Bonus and allowances and D and ratios over L -5
Salary (A) ; Employee reward (D) S e]
pensions (B) © net income after tax = E
=3
(%) s 8
All < g
Title Name All All All i All 5 B
_ _ . The Company companies in . g =z
The companies The companies The companies the financial The companies o 5
in the in the in the in the 2 B
Company Company Company report Company s o
financial financial financial financial g =
o
report report report Cash | Stock | Cash | Stock report g
Li,
General 697 697
M Wan-Hsia 660 660 27 27 10 10 - - - - (0.06) (0.06) None
anager . .
& (Note 1)
Huang,
General 2,668 2,668
Mei-Hsueh 2,550 2,550 108 108 10 10 - - - - None
Manager (0.22) (0.22)
(Note 1)

Note 1: On March 6, 2025, the board of directors approved that Ms. LI, Wan-Hsia would be transferred from general manager to technical
expert from March 31, 2025, and Ms. Huang, Mei-Hsueh, deputy general manager, would be appointed as general manager of the
company from April 1, 2025.

Remuneration Scale

Scale of remuneration paid to each general manager and Name of general manager and deputy general manager

deputy general manager of the Company
The Company All companies in the financial report E

Under than NT$1,000,000 Li, Wan-Hsia Li, Wan-Hsia

NT$1,000,000(inclusive) ~ NT$2,000,000(exclusive) - -

NT$2,000,000(inclusive) ~ NT$3,500,000 (exclusive) Huang, Mei-Hsueh Huang, Mei-Hsueh

NT$3,500,000(inclusive) ~ NT$5,000,000(exclusive) - -

NT$5,000,000(inclusive) ~ NT$10,000,000(exclusive) - -

NT$10,000,000(inclusive) ~ NT$15,000,000(exclusive) - -

NT$15,000,000(inclusive) ~ NT$30,000,000(exclusive) ) - -

NT$30,000,000(inclusive) ~ NT$50,000,000(exclusive) - -

NT$50,000,000(inclusive) ~ NT$100,000,000(exclusive) - -

NT$100,000,0000 or more - -

Total 2 persons 2 persons

*The content of remuneration disclosed in this table is different from the concept of income in the income tax act, and

therefore the purpose of this table is for information disclosure instead of taxation.
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2.1 Compensation of the top five most highly compensated executives (disclose aggregate
remuneration information, with the names indicated for each remuneration range)

Unit: NT$ Thousand

Total of items A, B, C
Salary (A) Severance pay and Bonus and allowances Emol 4(D) and D and ratios over
alar ; mployee rewar i
Y pensions (B) (9] ploy net income after tax Compensati
(%) on from
Nonconsolid
Title Name All All All - All ated
companies in
companies companies companies | The Company ) companies | Affiliates or
The The The the financial The
in the in the in the in the Parent
Company Company Company report Company
financial financial financial financial Companyt
report report report Cash | Stock | Cash | Stock report
General Huang, 2,668 2,668
2,550 2,550 108 108 10 10 None
Manager Mei-Hsueh (0.22) (0.22)
Senior Hsia, 1,690 1,690
1,440 1,440 250 250 None
Manager | Chih-Hsiung (0.14) (0.14)
Senior Chen, 1,690 1,690
1,440 1,440 250 250 None
Manager Sung-Chou (0.14) (0.14)
Senior Lin, 1,690 1,690
1,440 1,440 250 250 None
Manager Chien-Yi (0.14) (0.14)
Senior Tsai, 1,690 1,690
1,440 1,440 250 250 None
Manager Jin Bao (0.14) (0.14)

*The content of remuneration disclosed in this table is different from the concept of income in the income tax act, and

therefore the purpose of this table is for information disclosure instead of taxation.

3. Names of managers distributed with employee reward and distribution conditions
(1) Names of managers distributed with employee reward and distribution conditions

2025; Unit: NT$ /share

Ratio of total

Manager

Head of Administration
Senior Manager

Ko, Sheng-Tung

Head of Marketing Senior
Manager

Chen, Sung-Chou

Manager of Finance &
Accounting Department

Yang, Chien-Yi

Title Name Stock Cash Total gmount over net
amount amount income after tax
(%)
Deputy General Manager |Huang, Mei-Hsueh
Hea.d of R&D Engineering Hsia, Chih-Hsiung
Senior Manager
Head of Design
Engineering Senior Tsai, Jin Bao
Manager
Head of Process
Managers|Engineering Senior Lin, Chien-Yi 0 0 0 0%

Note: Passed in a resolution of the Board of Directors on November 6, 2025.

(2) Names of managers distributed with employee reward and distribution conditions in
recent year (2025): On March 5, 2026, the Board of Directors of this company passed a
resolution not to distribute employee compensation.

B. The ratio of total amount of remuneration paid by the Company and all companies in
the consolidated statements to the directors, general manager and deputy general
manager of the Company over the net income after tax in recent two years as
indicated in the individual or separate financial reports are compared and explained

20




respectively and then analyzed, and remuneration payment policy, standards and
portfolios, remuneration stipulation procedure, and relevancy to operational performance
and future risks are explained:

1. Analysis of ratio of total amount of remuneration paid to the directors, supervisors,
general manager and deputy general manager over the net income after tax in
recent two years:

2025

2024

All companies in the

All companies in the

The Company consolidated financial The Company consolidated financial
statements statements
Title Ratio of Ratio of Ratio of Ratio of total
Total total Total total Total total Total
amount to
remunerate] amount to [remunerateamount toremunerate/amount to remunerate )
: . : . . : : . . . . net income
ion paid |netincome | ion paid |netincome| ion paid [netincome| ion paid (%)
(%) (%) (%) ’
Director 2,528 (0.21%) 2,528 (0.21%) 3,196 24.24% 3,196 24.24%
President
and Vice 3,365 (0.28%) 3,365 (0.28%) 4,986 37.81% 4,986 37.81%
Presidents

Remuneration payment policy, standards and portfolios, remuneration stipulation

procedure, and relevancy to operational performance and future risks:
(1) Director reward:
The Company has already established a Remuneration Committee according
to the provisions of the competent authority. Proposal for director reward is
submitted to the Board of Directors for discussion and approval after
relevant provisions stipulated in “Remuneration Administrative Measures”
are followed, and the Remuneration Committee refers to the normal
payment level in the same trade and considers directors’ attendance rate,
degree of participation of directors in the corporate operation and value
contributed, and reasonableness of relevancy to the Company’s operational
performance and the future risks.

(2)

Remuneration for managers:

Remuneration for managers comprises salaries, retirement benefits,
various bonuses, and employee compensation. In accordance with the
Company’s “Employee Incentive Management Regulations,” quarterly
performance evaluations are conducted and used as a basis for determining
managerial bonuses. Performance evaluation criteria are categorized as
follows: (A) Financial indicators: based on the Company’s pre-tax net
profit, earnings per share (EPS), and growth performance. (B) Non-financial
indicators: including (a) administrative performance, (b) administrative
quality, (c) work attitude, (d) problem resolution, (e) discipline and
safety, and (f) issue reporting. In addition, sustainability performance is
incorporated into the evaluation of senior executives (including the
General Manager and Deputy General Managers). Relevant indicators
include the achievement of climate change mitigation and adaptation
targets (e.g., attainment of 60% of annual carbon reduction targets) and
occupational health and safety objectives (e.g., implementation of ISO
45001 certification). These sustainability indicators account for 40% of
the overall evaluation.
Furthermore, pursuant to Article 24 of the Company’s Articles of Association,
where the Company generates a profit for the year, 2% to 16% shall be
appropriated as employee compensation, of which 2% to 16% shall be
allocated for salary adjustments or compensation distribution to
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non-management employees. However, where the Company has accumulated
losses, an amount shall first be reserved to offset such losses.

(3) Procedures for determining remuneration:
Remuneration for directors, the General Manager, and Deputy General
Managers is determined in accordance with the Company’s Articles of
Association, taking into account operating performance, individual
contributions, and prevailing industry standards. It also considers the
results of Board performance evaluations, individual managerial performance
appraisals, and the Company’s future risks to ensure that remuneration
is reasonable. All remuneration proposals are reviewed by the Remuneration
Committee and approved by the Board of Directors. The scope of
managerial performance evaluation includes key areas such as operational
safety management, supervision of financial plan execution, revenue
management, strengthening of internal controls, and implementation of
quality assurance and management. The actual remuneration paid to
directors and managers in 2025 was reviewed by the Remuneration
Committee and resolved by the Board of Directors.

(4) Correlation with operating performance and future risks:
(A) The review of the Company’s remuneration policies and payment
standards is primarily based on the overall operating performance of the
Company. Payment levels are determined with reference to performance
achievement and individual contributions, with the aim of enhancing the
overall effectiveness of the Board and management team. Industry
benchmarks are also considered to ensure that management remuneration
remains competitive and supports the retention of qualified managerial
talent.
(B) Managerial performance objectives are aligned with risk management to
ensure that potential risks within their respective areas of responsibility
are effectively identified, managed, and mitigated. Performance evaluation
results are linked to human resources and remuneration policies. Major
management decisions are made after balanced consideration of various
risk factors, and their outcomes are reflected in the Company’s operating
results. Accordingly, management remuneration is closely linked to
performance in risk management.

The Company’s operational performance has already been duly reflected in
employee reward:

In accordance with Article 24 of the Articles of Association of the Company, if the
Company has profit in a year, 2%-16% shall be provisioned as employee
remuneration. (2% to 16% of the allocated employee remuneration shall be used
for salary adjustments and compensation distribution for non-executive
employees.) However, if the Company has accumulated losses, profits shall first be
reserved to offset these losses.

Employee remuneration and compensation for non-executive employees, as
mentioned in the preceding paragraph, may be distributed in the form of stock or
cash, and may also include employees of the Company’s subsidiaries who meet
certain conditions.

The appropriation of employee profit sharing onus by the Company in recent
three years is shown below:
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Unit: NT$

Year 2023 2024 2025
[tem
Distribution ratio 2% 2% 2%
Distribution amount 36,800 350,886 -

(IIT). Corporate governance:

A. Information regarding operation of the Board of Directors:
(1) 6 meetings (A) of the Board of Directors were convened in 2025 and the
attendance status of the directors is shown below:
. Attendance in|Attendance Attendance rate
Title Name in person (%) Remark
person (B) | by proxy
[B/A]
Chang Wah
Chairman Electromaterials Inc. 4 0 100% Dismissal on 2025.11.18
Representative: 4 meetings to be attended
'Wan, Wen-Tsai
Cilang Wah . Newly appointed on
Chairman E ectromaterla s Inc. 2 0 100% 2025.11.18
Representative: )
Wen Wen-Yu 2 meetings to be attended
Yenyo Technology Co.,
Vice Chairmal - . 6 0 100%
Representative:
Hung, Chuen-Sing
'Yenyo Technology Co.,
Director |-t . 6 0 100%
Representative:
Pan,Chao-Yi
Chipmos Technologies|
Director [ . 6 0 100%
Representative:
Jesse Huang
Independent .
director 'Yang, Shun-Ching 6 0 100%
Independent
director Su, Erh-Lang 6 0 100%
Independent Chen, Chih-hung ) 0 100% Resignation on 2025.05.27
. ) - 0
director 2 meetings to be attended
Newly appointed on
I“‘;ffeecrégsnt Tung, En-Ning 4 0 100% 2025.05.27

4 meetings to be attended

.

Other matters to be recorded:
If any of the following circumstances exists in the operation of the Board of Directors, date and stage
of board meeting, content of proposals, all independent directors’ opinions, and the Company’s
handling of these opinions shall be explained:
(1) Matters listed in Article 14-3 of the Securities Exchange Act:
Detailed in “(X) Important Resolutions of the Shareholders’ Meeting and the Board of Directors of
Recent Years as of Publication Date of Annual Report” below.
(2) Other matters resolved by the Board of Directors with independent directors’ opposing or reserved
opinions and relevant record or written statement beyond the preceding matters: Not involved.
(ID. As for the execution of recusal of any director from any proposal where this director is a stakeholder,
name of director, content of proposal, reason for recusal due to conflict of interest and voting status
shall be explained:
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Date of
Board of Participation and
. Name of Director Motion Reason P .
Directors Voting
Meeting
Proposed release of ) The directors were
non-competition Involving recused from the
- iti , f u
2025.03.06 Jesse Huang . p directors’ own . )
restriction for elected ) discussion and
. interests .
directors. voting
Approve the proposal
Wan, Wen-Tsai for discussion of ) The directors were
. . Involving
Hung, Chuen-Sing payment of director . ) recused from the
2025.08.07 , ) directors’ own ) )
Pan, Chao-Yi remuneration, and ) discussion and
. interests. .
Jesse Huang payment details and voting.
date in 2024.
Approved the
retrospective The investment The directors were
Wan, Wen-Tsai recognition of object was a recused from the
2025.11.06 . S . ) . .
Hung, Chuen-Sing acquisition and corporate director | discussion and
disposal of marketable | of the Company voting
securities.
Proposed release of ) The directors were
non-competition Involving recused from the
2025.11.18 Wen, Wen-Yu . p directors’ own i )
restriction for elected ) discussion and
. interests .
directors. voting

(II1). Information regarding cycle, period, scope, method and content of self-evaluation (or evaluation for
colleagues) of the Board of Directors of the Company and execution conditions of evaluation of the
Board of Directors filleld out are shown below: 2. Appraisal and execution status of results of
performance evaluation of the Board of Directors and functional committees (Audit Committee and
Remuneration Committee)

(). The board of directors approve the "Board of Directors Performance Evaluation Measures "on December 12,
2020. Internal performance evaluations on the board and board members shall be conducted at least
once every year. Evaluations by external independent institutions or experts on the board shall be
carried out at a minimum of every three years. The results of performance evaluation for the Board of
Directors will be concluded before the end of the first quarter of the next year.

(ID. External assessment

Evaluation | Evaluation . . .
. Evaluation scope Evaluation method Evaluation contents
cycle period
Once every From Performance Qinen Management Board of Directors
. . 1. Participation in th
three years | 2024.05.29 | evaluation of Consulting Co., Ltd. a t1c1pat'10 nt N
Company’s operation
to the Board of conducted a document | 7 Improvement in
2025.05.28 | Directors, review of the relevant decision-making quality
individual materials provided by of the Board of Directors
Board he C R 3. Composition and
oar the Lompany for structure of the Board of
members, evaluation purposes Directors
and and carried out an 4. Election and Continuing
. o education of directors
functional on-site visit on
5. Internal control
committees December 17, 2025. Board members
The interviewees 1. Understanding of the
included the Company’s goals and
C 's Chai missions
ompany's Lhairman, | 5 Understanding of the
Functional committee directors’ responsibilities
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conveners, Corporate | 3- Participation in the
Company’s operation

4. Management and

and Audit supervisor. communication of

Governance Officer.

internal relations

5. Expertise and continuing
education of directors

6. Internal control

Functional committees

1. Participation in the
Company’s operation

2. Understanding of the
functional committees’
responsibilities

3. Improvement in the
functional committees’
decision-making quality

4. Composition of the
functional committees
and election of members

5. Internal control

(I1I). Internal assessment

Evil;ljls °" | Evaluation period Evaluation scope Evaluation method E:jrllliggn
Once a year| Evaluation of Performance evaluation Internal self-evaluation of Note

performance of of the Board of the Board of Directors,

the Board of Directors, individual self-evaluation of Board

Directors in a Board members, and members, and Internal

period from functional committees self-evaluation of the

January 1, 2025 functional committees

to December 31,

2025

Note:

(1

(2)

(3)

(4)

(5)

Performance evaluation of the board of directors: including the level of participation in the
company's operations, improvement of the quality of board decisions, board composition and
structure, selection and continuing education of directors, and internal control The evaluation
covered 45 indicators in five aspects. The overall score was 4.84/5, indicating an excellent
operation and receiving positive reviews.

Performance evaluation of individual board members: including the mastery of the company's
objectives and tasks, awareness of directors' responsibilities, participation in the company's
operations, internal relations and communication, professional and continuing education of
directors, and internal control The evaluation covered 23 indicators in six aspects. The overall
score was 4.76/5, indicating an excellent operation and receiving positive reviews.

Performance evaluation of the Audit Committee: including the level of participation in the
company's operations, recognition of functional committee responsibilities, improvement of the
quality of functional committee decisions, functional committee composition and selection of
members, and internal control The evaluation covered 24 indicators in five aspects. The overall
score was 5/5, indicating very excellent operation and receiving positive reviews.

Performance evaluation of the Salary and Compensation Committee: including the level of
participation in the company's operations, recognition of functional committee responsibilities,
improvement of the quality of functional committee decisions, functional committee composition and
selection of members. The evaluation covered 24 indicators in four aspects. The overall score was
5/5, indicating very excellent operation and receiving positive reviews.

Performance evaluation of the Sustainable Development Committee: including the level of
participation in the company's operations, recognition of functional committee responsibilities,
improvement of the quality of functional committee decisions, functional committee composition and
selection of members. The evaluation covered 24 indicators in four aspects. The overall score was
5/5, indicating very excellent operation and receiving positive reviews.
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(6)

Conclusion: Based on the performance evaluations of the Board of Directors and its functional
committees, which received scores ranging from 5 (“Very excellent”) to 4 (“Excellent”), the results
indicate that both the Board and the committees are operating effectively. The Company will
continue to refine and strengthen the Board’s functions in line with the evaluation results to

further enhance corporate governance.

(IV). Objectives for the strengthening of functions of the Board of Directors (e.g., establishment of Audit
Committee, improvement of information transparency, etc.) in current year and recent years as well

as evaluation of execution conditions of these objectives:

Objectives for strengthening of
functions of the Board of Evaluation of execution conditions
Directors
The Company elected and appointed three independent directors in the
Establishing an  Audit regullar Shar.eholders’ Meeting held on May }1, 2018, and establi.shed an
Committee Audit Com.mlttee the sa@e day. In eackll meeting of the Board of Dlrlecto.rs
convened in 2025, all 3 independent directors attended these meetings in
person.
The Company has already designated specific personnel to take charge of
, . . online application work in MOPS and handling of search and disclosure of

2. Improving information . . . .

fransparency cor}_)o.rate 1nf.0rmat10n to ensure that information that may .affect the
decision-making of shareholders and stakeholders can be timely and
appropriately disclosed.
The Company has appointed spokesperson and deputy spokesperson and

3. Setting up channels to | set up special zones on its official website to raise questions. Shareholders
communicate with | owning proposing right may submit proposals to the Company in annual
stakeholders shareholders; meeting according to the provisions of relevant laws and

regulations.
Members of the Board of Directors of the Company attach importance to
diversified elements and possess knowledge, skills and quality needed for

4. Improving elements of the | performing their duties, including different professional backgrounds of
Board of Directors in each | law, accounting and industry. They would listen to the reports from the
aspect business team and offer guidance and suggestions in board meetings, and

maintain good communication with the business team so as to create the
best interests for the shareholders.

5. Encouraging directors to | Directors of the Company participated in refresher courses designed for
engage in continuing | directors in 2025 and all directors’ continuing education reached the
education every year recommended hours.

6. Purchasing liability | The Company has already renewed liability insurance for directors and
insurance for directors submitted it to the Board of Directors.

Note: Attendance in person (%) is calculated according to the number of meetings of the Board of
Directors convened during term of office and meetings actually attended by the directors.

B. Operation of the Audit Committee:
1. 5 meetings (A) of the Audit Committee were convened in 2025 and the
attendance status of independent directors is shown below:
Actual attendance
Title Name Attendance in | Attendance [rate as a nonvoting Remark
person (B) by proxy |party (B/A) (Note 1
and Note 2)
Convener | Yang, Shun-Chin 5 0 100.00
Committee ¢ by jang 5 0 100.00
member
Committed Resignation on
member Chen, Chih-hung 2 0 100.00 2025.05.27
2 meetings to be attended
. Newly appointed on
Cfnfr‘;’;g‘se Tung, En-Ning 3 0 100.00 2025.05.27
3 meetings to be attended
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(I) If any of the following circumstances exists in the operation of the Audit Committee, date and stage
of meeting of the committee, content of proposals, independent directors’ opposing or reserved
opinions or contents of major suggestions, resolution results of the Audit Committee, and the
Company’s handling of these opinions shall be explained:

(A) Matters listed in Article 14-5 of the Securities Exchange Act:
Detailed in “(5) Operation Status in Current Year”.

(B) Other resolved matters not approved by the Audit Committee but approved by more than
two thirds of all directors beyond the preceding matters: Not involved.

(II) As for the execution of recusal of any independent director from any proposal where this director is
a stakeholder, name of independent director, content of proposal, reason for recusal due to conflict
of interest and voting status shall be explained: None.

(IIT) Communication of independent directors with internal audit officer and accountant:

(A) Separate communication of independent directors with the internal audit officer in 2025
Minutes of the first symposium between independent directors and the internal audit officer of
JMC Electronics Co., Ltd. in 2025
Date: November 6 2025
Attendants: Independent director Yang, Shun-Ching. Independent director Su, Erh-Lang.
Independent director Tung, En-Ning, and Internal audit officer Liu, Shu-Yuan
Brief:

1. Internal Control and Audit Plan
(1) Reporting of the execution status of audit in the 1st to 3vd quarter of 2025
(2) Discuss the self-assessment and implementation methods of the internal control
system for the year 2025.
(3) Discuss the 2026 audit plan.
(4) Reportaudit recommendations and implementation status of the company.

Suggestion from independent directors: None.

(B) Separate communication of independent directors with CPAs in 2025
Minutes of the first symposium between independent directors and CPAs of JMC Electronics Co.,
Ltd. in 2025.
Date: December 17, 2025
Attendants: Independent director Yang, Shun-Ching. Independent director Su, Erh-Lang.
Independent director Tung, En-Ning, and CPA Wang, Chao-Chun.
Brief:
1. Communication meeting with the governance unit in 2025: Audit planning
(1) Auditing scope and method
(2) Identification of significant risks
(3) Key auditing items
(4) Other important auditing items in financial statements
(5) Non-audit services performed
(6) Transparency reports and Audit Quality Indicators (AQIs)
(7) Implementation timeline for the Sustainable Development Action Plans of
TWSE/TPEx-listed companies
(8) IFRS 18: Presentation and disclosure of financial statements
(9) Tax-related regulations
(10) Securities laws and regulations
(11) Declaration of Independence
Suggestion from independent directors: None.

(C) Communication of independent directors with internal audit officer in the Board of Directors
and the Audit Committee (including pre-meeting):

Date Communication highlights
1. Audit Business Execution Report for the 4th Quarter of 2024
2025.03.06 2. Report of Declaration of Internal Control System in 2024

3. Suggestion from independent directors: None
1. Audit Business Execution Report for the 1st Quarter of 2025
2. Suggestion from independent directors: None

1. Audit Business Execution Report for the 2nd Quarter of 2025
2. Suggestion from independent directors: None

1. Audit Business Execution Report for the 3rd Quarter of 2025
2025.11.06 2. Audit Plan of 2026
3. Suggestion from independent directors: None

2025.05.08

2025.08.07
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(D) The audit officer shall deliver the audit report to independent directors by email within one
month after the report is completed.

(E) The Company has already provided contact numbers and emails for the direct contact and
communication between independent directors and the internal audit officer.

Note 1: If an independent director leaves office before the ending date of the year, the date of exit shall
be specified in the remark column. In this case, the attendance in person (%) shall be cakulated based
on the number of meetings of the Audit Committee convened during this independent director’s
tenure as well as the actual number of meetings attended by this independent director.

Note 2: Before the ending date of the year, if an independent director is reelected, both new and former
independent directors shall be filled out and it shall be specified in the remark column that this
independent is the formerly appointed, newly appointed or reappointed as well as date of
reelection. In this case, the attendance in person (%) shall be calculated based on the number of
meetings of the Audit Committee convened during this independent director’s tenure as well as
the actual number of meetings attended by this independent director.

2. Key work of the year
(1) The Audit Committee of the Company comprises 3 independent directors.
The professional qualifications and experience of the committee members
are detailed in the preceding “(I) Information regarding directors-3. Information
disclosure of directors’ professional knowledge and independence”. The
Audit Committee aims at assisting the Board of Directors in performing
its supervision of the Company’s quality and integrity during the execution of
relevant accounting, audit and financial reporting flow as well as financial
control. Matters deliberated by the Audit Committee mainly include:
Financial statements
Auditing and accounting policies and procedures
Internal control system as well as relevant policy and procedures
Trading of major assets or derivatives
Major capital lending endorsement or guarantee
Raising or issuing of valuable securities
Financial derivatives and cash investments
Abidance by laws and regulations
Existence of related party transactions and possible conflict of
interest between managers and directors
Appeal reports
Anti-fraud plans and anti-fraud investigation reports
Information security
Risk management of the Company
Qualifications, independent and performance evaluation of certified
public accountants
Appointment, dismissal or remuneration of certified public accountants
® Appointment and dismissal of finance, accounting or internal audit
officer
® Performance of duties of the Audit Committee
® Performance self-evaluation questionnaire of the Audit Committee
(2) Evaluation of effectiveness of internal control system
The Audit Committee evaluated the effectiveness of the policies and
procedures of the Company’s internal control system (including finance,
operation, risk management, information security, outsourcing, abidance
by laws and regulations and other relevant control measures) and reviewed
the periodic reports from the Company’s audit department, certified
public accountants and the management, including risk management and
abidance by hws and regulations. With reference to Internal ControtIntegrated
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(3)

(4)

(5)

Framework released by The Committee of Sponsoring Organizations of
the Treadway Commission (COSO) in 2013, the Audit Committee
concluded that the Company’s risk management and internal control
system were effectiveness, and the Company already taken a necessary
control mechanism to supervise and correct illegal behaviors.

Review of financial report

The Board of Directors prepared business report, financial statements
and earnings distribution proposal of the Company for the year 2025. The
financial statements were entrusted to accountants Wang, Chao-Chun and
Wen S. Chen from Deloitte & Touche for the completion of audit and the
issuance of audit report. The Audit Committee reviewed and concluded that
no nonconformity existed in the aforesaid business report, financial
statements and deficit distribution proposal

Appointment of certified public accountants

The Audit Committee is granted with the duty to supervise the independence
of the certified accounting firm to ensure the fairness of the financial
statements. Generally speaking, except tax related services or specifically
approved items, the certified accounting firm shall not provide other
services for this Company. All the services provided by the preceding
accounting firm must be approved by the Audit Committee. In order to
ensure the independence of the certified accounting firm, the Audit
Committee formulated an independence evaluation form with reference to
Article 47 of the Accountants Act as well as contents of Code of Ethics for
Professional Accountants No. 10 Notice: “Integrity, Impartiality, Objectivity
and Independence” to evaluate if the accountants are related parties with
the Company or have business contacts or financial interest relations with
the Company regarding the independence, professionalism and
competence of the accountants. It was deliberated and passed in the
second meeting of the 4rd Audit Committee on November 7, 2024 and the
third meeting of the 6th Audit Committee on November 7, 2024 that
there was no doubt about the independence and competence of
accountants Wang, Chao-Chun and Wen S. Chen from Deloitte Taiwan and
they were adequate to serve as the financial and tax certified public
accountants of the Company.

Operation in the current year:

Date of Audit
Committee
Meeting

Period

Resolved
matters not

Motion

Matters
listed in the
Securities
Exchange
Act §14-5

Independen
t directors’
opposing or
reserved
opinions or
contents of
major
suggestions

Resolution
results of the
Audit
Committee

The Company’s
handling of
opinions of the
Audit
Committee

approved by
the Audit
Committee
but approved
by more than
two thirds of
all directors
beyond the
preceding
matters

2025.03.06

4-3

1.Discussion of financial report
and business report of the
Company in 2024.

2.Discussion of profit
distribution in 2024.

3.Proposal for statement of
internal control system of the
Company in 2024.

None

Passed
unanimously

Proposed in the
Board of
Directors
Meeting

and passed
unanimously

None
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Resolved

matters not
Independen approved by
Matters t dlre?tors . The Company’s the Al.1d1t
Date of Audit listed in the opposing or| - Resolution handling of Committee
) . ) . reserved | results of the . but approved
Committee | Period Motion Securities . . opinions of the
Meeting Exchange opinions or Aud.lt Audit by mor.e than
Act§14-5 contefﬂs of | Committee Committee two t.hlrds of
major all directors
suggestions beyond the
preceding
matters
4.Proposal for amendment to \
“Internal Control System for
the Salary and Labor Cycle”.
5.Proposal for amendment to \
“Articles of Association”.
2025.05.08 4-4 |1.Discussion of financial report \% None |Passed Proposed in the None
of the Company in the 1nd unanimously  |Board of
quarter of 2025. Directors
Meeting
and passed
unanimously
2025.08.07 4-5 |1.Discussion of financial report \% None |Passed Proposed in the None
of the Company in the 2nd unanimously  |[Board of
quarter of 2025. Directors
Meeting
and passed
unanimously
2025.11.06 4-6 [L. Discussion of financial report A% None |Passed Proposed in the None
of the Company in the 3rd unanimously  |[Board of
quarter of 2025. Directors
2.Proposal for subsequent \% Meeting
confirmation and disposal of and passed
valuable securities. unanimously
3.Proposal for appointment and \%
remuneration of CPAs in
2026.
4.Proposal for formulation of A%
audit plan for 2026.
5.Proposal for amendment to A%
“Corporate Governance Best
Practice Principles”
2025.12.17 4-7 | 1.Discuss the impairment of \% None |Passed Proposed in the None
the company's assets. unanimously  |[Board of
2.Discuss the scope of the \% Directors
company's frontline Meeting
employees and the proposed and passed
revisions to the internal unanimously

control system.
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C. Composition, responsibilities and operation of the Remuneration Committee:

1. Membership information of the Remuneration Committee
March 28, 2026

. Professional Number of other public
Condition 11.4?. essiona d Independence | companies where they hold a
qualifications an status concurrent post of member of|
I[dentity Name experience remuneration committee
Independent Su
director ’ Note Note 3
Erh-Lang
(convener)
Independent Yang,
director Shun-Ching Note Note 2
Independent Tung,
director En-Ning Note Note 0

Note: Detailed in “A. Information regarding directors-3. Information disclosure of directors’ professional
knowledge and independence”.

2. Information regarding operation of “Remuneration Committee” of the Company:
(1) The Remuneration Committee of the Company comprises three members.
(2) Tenure of committee members of this tenure: The Company appointed
the members of the fifth Board of Directors on August 8, 2024 with
tenure from August 8, 2024 to May 28, 2027. In 2025,3 meetings (A) of
the Remuneration Committee were convened with attendance status of
members as follows:

Title Name Attendance in |Attendance|Attendance rate in Remark
person (B) | by proxy | person (B/A)
Su,

Convener Erh-Lang 3 0 100.00
Committee Yang,

member | Shun-Ching 3 0 100.00
Committee Chen, 1 0 100.00 Resignation on 2025.05.27

member Chih-hung ' 1 meetings to be attended

. Newly appointed on
Committee | Ture 2 0 100.00 2025.05.27
§ 2 meetings to be attended

Note: Attendance in person (%) is calculated according to the number of meetings of the
Remuneration Committee convened during term of office and meetings actually attended by
the committee members.

3. Periodic review of remuneration by the Remuneration Committee:
The function of the Remuneration Committee of the Company is to evaluate
the remuneration policies and systems for directors and managers of the
Company in a professional and objective position. It shall convene at least
two meetings a year and may convene meetings at any time as needed. The
Remuneration Committee may offer suggestions to the Board of Directors as
reference for its decision-making.
(1) Authorities of the Remuneration Committee of the Company

(A) Periodically review the organization procedure of the Remuneration
Committee of the Company and offer suggestions on correction.

(B) Establish and periodically review the annual and long-term performance
objectives of directors and managers of the Company as well as
remuneration policies, systems, standards and structure.

(C) Periodically evaluate the fulfillment conditions of the performance
objectives of directors and managers of the Company and establish
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content and amount of their individual remuneration.

(2) The Remuneration Committee shall abide by the following standards
when performing its authorities.

(A)

(B)

(©)

Ensure that remuneration arrangements of the Company comply
with relevant laws and regulations and are enough to attract
excellent talents.

The performance evaluation and remuneration of directors and
managers shall be determined with reference to the normal payment
level in the same trade and in consideration of time spent by them,
responsibilities borne, fulfillment of personal objectives, performance
in other positions served, and remuneration paid by the Company
to those of equivalent positions in recent years. Additionally, the
reasonableness of linkage of individual performance with the Company’s
operational performance and future risks shall be evaluated based
on the fulfillment conditions of the Company’s shortterm and
long-term business objectives as well as its financial status.

The Remuneration Committee shall not guide directors and
managers to adopt behaviors beyond the Company’s risk appetite
for the purpose of pursuing higher remuneration.

(D) As for the ratios of dividends paid to directors and senior managers

(E)

for their shortterm performance as well as payment time of some
changed remuneration, decisions shall be made in consideration of
industry characteristics and the business nature of the Company.
Members of the Remuneration Committee shall not join the discussion
and voting of decisions made on their personal remuneration.

4. The date and session of the Remuneration Committee, the content of the
motion, the results of the resolution, and the Company's handling of the
opinions of the members:

Date of

Remuneration Company’s
. Period Motion Resolution handling of the

Committee .

. resolution
meeting

2025.03.06 5-2 |1. Approve the discussed proposal for |Passed without|Proposed in the
distribution of employee objection Board of
remuneration and director Directors
remuneration in 2024. Meeting and

2. Approve the employee incentive passed
bonus proposals. unanimously
3. Approve the revision of the
company's "Remuneration
Management Regulations".
4. Approve the change of general
manager of the company.

2025.08.07 5-3 |1. Approve the proposal for discussion |Passed without|Proposed in the
of payment of director objection Board of
remuneration, and payment details Directors
and date in 2024. Meeting and

passed
unanimously

2025.11.06 5-4 |1. Approve the discussed proposal for |Passed without|Proposed in the
the work plan of the Remuneration |objection Board of
Committee of the Company in 2026. Directors

2. Approve the proposal fo discussion Meeting and
of employee remuneration and passed
yearend bonus paid to managers. unanimously
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D. Composition, responsibilities and operation of the Sustainable Development

Committee:
1. Membership information of the Remuneration Committee
Condition Pr.o.fesslonal Independence
qualifications and Remark
Identity Name experience status
Independent Pan
director - Note Note None
Chao-Yi
(convener)
Independent Sy,
director Erh-Lang Note Note None
Independent Tung,
director En-Ning Note Note None

Note: Detailed in “A. Information regarding directors-3. Information disclosure of directors’ professional
knowledge and independence”.

2. Responsibilities of the Sustainable Development Committee:

(1) Formulate, promote, and enhance the Company’s sustainability policies,
annual plans, and strategies.

(2) Review, monitor, and revise the implementation and effectiveness of
sustainability initiatives.

(3) Oversee sustainability disclosures and review the Sustainability Report.

(4) Supervise the execution of sustainability-related initiatives, including those
under the Company’s Sustainable Development Guidelines or other matters
approved by the Board of Directors.

3. Information regarding operation of “Sustainable Development Committee” of
the Company:
(1) The Sustainable Development Committee of the Company comprises
three members.
(2) Tenure of committee members of this tenure: The Company appointed
the members of the first Board of Directors on November 7, 2024 with
tenure from November 7, 2024 to May 28, 2027. In 2025,1 meetings (A)
of the Sustainable Development Committee were convened with
attendance status of members as follows:
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Name Attendance in |Attendance| Attendance rate Remark
person (B) | by proxy | in person (B/A)
Pan,
Convener Chao-Yi 1 0 100.00 None
Committee Su,
member Erh-Lang 1 0 100.00 None
Committee Chen, . .
member Chih-hung - - - Resignation on Nov. 5, 2025
Committee Tung, 1 0 100.00 Newly appointed on Nov. 5, 2025
member En-Ning ' yapp Y

4. The date and session of the Sustainable Development Committee, the content
of the motion, the results of the resolution, and the Company's handling of the
opinions of the members:

Date of
Sustainable Company’s
Development | Period Motion Resolution | handling of the
Committee resolution
meeting
2025.08.07 1-1 |1. The Company’s 2024 Sustainability |Passed without|Proposed in the
Report. objection Board of
2. The Company's sustainable Directors
development strategy and target Meeting and
planning for 2025 and 2026. passed
unanimously

Information regarding membership information and operation of Nomination
Committee: N/A. The Company has not set up a nomination committee yet.
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[.  Execution status of internal control system
1. Statement of Internal Control System:

JMC Electronics Co., Ltd.
Statement of Internal Control System

Date: March 05, 2026

Based on the findings of self-assessment, the Company states the following with regard to
its internal control system during 2025:

(1)

(2)

(3)

(4)
(5)

(6)

(7)

The Company knows clearly that its Board of Directors and management are
responsible for establishing, implementing, and maintaining an adequate internal
control system, and it has already established this system. The purpose of the
internal control system is to provide reasonable assurance of the effectiveness and
efficiency of our operations (including profitability, performance, and safeguarding
of assets), reliability, timeliness, transparency of our reporting, and compliance with
applicable rulings, laws, and regulations.

An internal control system has inherent limitations. No matter how perfectly
designed, an effective internal control system can provide only reasonable assurance
of accomplishing its stated objectives. Furthermore, the effectiveness of an internal
control system may be subject to change due to extenuating circumstances beyond
our control. Nevertheless, our internal control system contains self-monitoring
mechanisms, and the Company takes immediate remedial actions in response to any
identified deficiencies.

The Company evaluates the design and operating effectiveness of its internal control
system based on the criteria provided in the “Regulations Governing the
Establishment of Internal Control Systems by Public Companies” (hereinafter
referred to as the “Regulations”). The criteria adopted by the Regulations identify
five key components of managerial internal control: (1) control environment, (2)
risk assessment, (3) control activities, (4) information and communication, and (5)
monitoring activities. Each component covers certain items. Please refer to the
“Regulations” for the preceding items.

The Company has evaluated the design and operating effectiveness of its internal
control system according to the aforementioned Regulations.

Based on the findings of such evaluation, the Company believes that, as of December
31, 2025, it has maintained an effective internal control system in all material
aspects (including the supervision and management of our subsidiaries) to provide
reasonable assurance over our operational effectiveness and efficiency, reliability,
timeliness, transparency of reporting, and compliance with applicable rulings, laws,
and regulations.

This Statement is an integral part of the Company’s annual report and prospectus,
and will be made public. Any falsehood, concealment, or other illegality in the
content made public will entail legal liability under Articles 20, 32, 171, and 174 of
Securities Exchange Act.

This Statement was passed by the Board of Directors in their meeting held on March
05, 2026, with none of the seven attending directors expressing dissenting opinions,
and the remainder all affirming the content of this Statement.

JMC Electronics Co., Ltd.
Chairman: Wen, Wen-Yu Signature or Seal
General Manager: Huang, Mei-Hsueh Signature or Seal
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2. Review report of internal control of project review by accountants: None.

J.  Important resolutions of the Shareholders’ Meeting and the Board of Directors
in recent years and as of the date of publication of the annual report:
1. Important resolutions of the Shareholders’ Meeting:
Nam(? of Date Important resolutions Execution status
meeting
1. Resolution on the recognition of
business report and financial statements |Already completed.
of the Company of 2024 passed
September 13, 2025 was established as
the distribution base date and October 3,
2. Resolution on the recognition of earnings |2025 was established as the payment
distribution proposal of the Company of |date. The earnings were already
2024 passed distributed according to the aforesaid
schedule (cash dividend of NT$0.2per
Regular share distributed).
3. Resolution on the proposal for Already announced on MOPS and
Shareholder | 2025.05.27 n s o, .
s’ Meeting amendment to “Articles of Association operated according to the corrected
passed contents.
One independent directors, were elected
4. Resolution on the by-election of an and the.ir registration was approved by the
independent director passed. In'd gstrlal Developn.lent Bl.lreau of the
Ministry of Economic Affairs on June 10,
2025.
5. Resolution on the proposal for Already announced on MOPS and

amendment to “Release the Prohibition
on Directors from Participation in
Competitive Business” passed

contents.

operated according to the corrected

2. Important resolutions of the Board of Directors:

Information Regarding Resolutions of the Board of Directors and Operation Status in 2025

and 2026

All independents’
opinions and the

anir:Sr?f Date Content of proposal Company’s
5 handling of these
opinions
4th meeting of | 2025.03.06 |1. Approve the proposal for distribution of employee reward and None
the 6t Board director reward in 2024.
of Directors 2. Approve the employee incentive bonus proposal.
3. Approve the financial report and business report of the Company
in 2024.
4. Approve the proposal for earnings distribution in 2024.
5. Approve the proposal for statement of internal control system of
the Company in 2024.
6. Approve the revision of the company's "Internal Control System
for payroll and personnel cycle".
7. Approve the revision of the company's "Articles of Association".
8. Approve the revision of the company's "Salary Management
Regulations".
9. Approve the proposal to by-election the sixth term of
independent directors.
10. Approve the review of the qualifications of nominees for
independent directors.
11. Approve to lift the restriction on non-competition of directors.
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12. Approve the increase of the reasons for convening the 2025
regular shareholders meeting.
13. Approve the change of the company's general manager.

5th meeting of | 2025.05.08 |1. Approve the proposal for discussion of the financial report of the None
the 6th Board Company in the 1nd quarter of 2025.

of Directors
6t meeting of | 2025.08.07 |1. Approve the proposal for discussion of the financial report of the None
the 6th Board Company in the 2nd quarter of 2025.

of Directors 2. Approve the proposal for discussion of relevant details

concerning the distribution of cash dividends in 2025.

3. Approve the proposal for discussion of payment of director
remuneration, and payment details and date in 2024.

4. Approve the proposal for discussion of Sustainability Report of
the Company in 2024.

7th meeting of | 2025.11.06 |1. Approve the proposal for discussion of the financial report of the None
the 6t Board Company in the 3nd quarter of 2025.
of Directors 2. Approve the proposal for subsequent confirmation of acquisition

and disposal of valuable securities.

3. Approve the proposal for appointment and remuneration of CPAs
in 2026.

4. Approve the proposal for formulation of audit plan for 2026.

5. Approve the discussed proposal for the work plan of the
Remuneration Committee of the Company in 2026.

6. Approve the proposal for discussion of employee remuneration
and yearend bonus paid to managers.

7. Approve the proposal for discussion of proposal for the budget of
2026.

8. Approve the financing limit of financial institutions in 2026.

9. Approve the proposal for amendment to “Corporate Governance
Best Practice Principle”.

8t meeting of | 2025.11.18 |1. Approve to lift the restriction on non-competition of directors. None
the 6th Board 2. Approved the election of chairman.
of Directors
9th meeting of | 2025.12.18 1. Approve the Company’s asset impairment. None
the 6t Board 2. Approve the definition of non-management employees and the
of Directors amendment to the Internal Control System.
3. Approve the revised 2026 budget.
10th meeting | 2026.03.05 |1. Approve the proposal for distribution of employee reward and None
of the 6t director reward in 2025.
Board of 2. Approve the financial report and business report of the Company
Directors in 2025.

3. Approve the proposal for deficit compensation in 2025.

4. Approve the proposal for statement of internal control system of
the Company in 2025.

5. Approve the revision of the company's " Rules Governing the
Scope of Powers of Independent Directors".

6. Approve the increase of the reasons for convening the 2026
regular shareholders meeting.

K. Major contents of record or written statement regarding different opinions of
directors or supervisors on the important resolutions passed by the Board of
Directors in recent years and as of the date of publication of the annual report:
None.
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(IV). Information regarding fee of certified public accountants:
A. Information regarding fee of certified public accountants
Unit of amount: NT$ Thousand

Name of Name of Non-audit
accounting Audit period | Audit fee Total Remark
s accountant fee
firm

Wang, The non-audit

Deloitte | Chao-Chun fee is incurred

Taiwan Wen S. 2025 2,500 200 2,700 for tax
Chen certification.

B. The accounting firm is replaced and the audit fee paid in this year is less than that
in the previous year: None.

C. The audit fee is decreased by more than ten percent compared with that in
previous year: None.

(V). Information regarding change of accountants: None.

(VI). Employment of chairman, general manager, and manager in charge of finance or accounting
of the Company to the accounting firm where the certified public accountants work or
its affiliates in recent year: None.

(VII).Changes (transfer and pledge) of equity of directors, managers and shareholders with
shareholding ratio exceeding ten percent in recent years and as of the date of publication of
the annual report:

A.  Changes of equity of directors, managers and major shareholders:

Unit: Share
2025 As of March 28, 2026
Title Name Increase Increase Increase Increase
(decrease) of (deS;lZiZi) of (decrease) of | (decrease) of
shares held pledged shares held |shares pledged

Chang Wah
Chairman (Note 1) Electromaterlals Inc. | ] | |
Representative:
\Wan, Wen-Tsai
Chang Wah
Chairman (Note 1) Electromaterlals Inc. | ] | |
Representative:
Wen, Wen-Yu
Chang Wah
. . Electromaterials Inc.
\Vice Chairman A E N i |
Representative:
Hung, Chuen-Sing
Corporate director and
major shareholder Chang Wah - - - -

holding 10% of shares Electromaterials Inc.

Corporate director Yenyo Technology Co., Ltd. - . - -

Yenyo Technology Co., Ltd.
Vice Chairman Representative: - ] - -
Pan, Chao-Yi
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(Note 2)

2025 As of March 28, 2026
Title Name Increase
Increase (decrease) of Increase Increase

(decrease) of shares (decrease) of | (decrease) of

shares held pledged shares held |shares pledged
Corporate director Chipmos Technologies Inc. . . -
Corporate director Chipmos Teclhnologles Inc.

. Representative: - - -
representative(Note 2)
esse Huang

Independent director [Yang, Shun-Ching . . -
Independent director [Su, Erh-Lang . . -
Independent director .
(Note 2) Chen, Chih-hung E E g
Independent director Tung, En-Ning | 2,000 |

General manager
(Note 3)

Li, Wan-Hsia

Deputy general
manager(Note 3)

Huang, Mei-Hsueh

Head of R&D
Engineering Division

Hsia, Chih-Hsiung

Head of Design
Engineering Division

Tsai, Jin Bao

Head of Process
Engineering Division

Lin, Chien-Yi

Head of
IJAdministration
Division

Ko, Sheng-Tung

Head of Business
Division

Chen, Sung-Chou

Manager of Finance &|
lAccounting
Department

IYang, Chien-Yi

Note 1: On November 18, 2025, Mr. Wan, Wen-Tsai, the original legal representative of Chang Wah Electromaterials Inc.was

changed to Mr. Wen, Wen-Yu, who was also elected as the chairman of the board of directors on the same day.

Note 2: Mr. Chen, Chih-Hung, the Company's independent director, resigned on May 29, 2025, and was replaced by Mr. Tung,

En-Ning.

Note 3: On March 6, 2025, the board of directors approved that Ms. LI, Wan-Hsia would be transferred from general manager to

technical expert from March 31, 2025, and Ms. Huang, Mei-Hsueh, deputy general manager, would be appointed as

general manager of the company from April 1, 2025.

The objects of equity transfer by directors, managers and major shareholders are

related parties:

None.

The objects of equity pledge by directors, managers and major shareholders are

related parties:

None.

105



(VIID). Information regarding top-10 shareholders in terms of shareholding ratio who are
related parties or have kinship including spouses and the second degree of kinship:

Name or designation and

Shares currently relation of top-10 shareholders

Total shares

Shares held held by spouse held in the who are .relate('i parties or have
Name (Note 1) and minor name of others kinship including spouses and [Remark
children the second degree of kinship
(Note 3)
Number | Ratio | Number | Ratio | Number | Ratio Name Relation

Chang Wah 35,531,390 | 42.81%| - - . . None None None
Electromaterials Inc.
Chang Wah
Electromaterials Inc.

. 16,600| 0.02%) - - - - None None None
Representative:
Huang, Chia-Neng
Chipmos Technologles| g 300 990 | 10.00%| - - - - None None None

Inc.

Chipmos Technologies
Inc. Representative: - - - - - - None None None
Cheng, Shih-Chieh

Huang, Chia-Neng 2,455,140 | 2.96% - - - - None None None
IASUS Inc. 830,000 | 1.00% - - - - None None None
IASUS Inc.

Representative: Shih, - - - - - - None None None
Chung-Tang

Huang, Yu-Chu 520,420 | 0.63% - - - - None None None
LLi, Wan-Hsia 483,530 | 0.58% - - - - None None None
Huang, Mei-Hsueh 415,000 | 0.50% - - - - None None None
Li, Mei-Lien 350,000 | 0.42% - - - - None None None
Hung, Yi-Hsiang 320,000 | 0.39% - - - - None None None
Berkeley Capital

SBL/PB investment

account held in trust

by Citibank

Note 1 All the top-10 shareholders shall be presented. As for corporate shareholders, their names and names of their
representatives shall be presented separately.

Note 2 Calculation of shareholding ratios refers to the calculation of shareholding ratios in the name of shareholders
themselves, spouses, minor children or others.

Note 3 Shareholders presented above include legal persons and natural persons, and their mutual relations shall be
disclosed according to the criteria for preparation of the issuer’s financial report.

317,000 | 0.38% - - - - None None None

(IX). Shares held by the Company and its directors and managers as well as enterprise(s)
directly or indirectly controlled by the Company and consolidated calculation of
comprehensive shareholding ratios: None.
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IIIl. Fundraising Status

(I) Capital and shares:
A. Sources of capital stock in recent years and as of the date of publication of the annual

report:
March 28, 2026; unit: 1,000 shares; NT$ Thousand
Authorized capital | Paid-in capital Remark
stock stock
Stock capital
Issue compensated|
Month/year price Number Number Source of capital for with
(NT$) Amount of Amount Others
of shares stock property
shares
other than
cash
Capital decrease of
Sep.2020 | 10 (111,000 (1,110,000 |83,000 {830,000 [NT$ 170,000,000 in None Note 1
cash
Note 1: Approved by J.S5.S.Zi No. 1090008932 Letter issued by the Ministry of Economic Affairs on September 14,
2020.
March 28, 2026; unit: share
T ¢ Authorized capital stock
eo
P Shares circulated . Remark
share . Unissued shares Total
outside
O‘;‘}ill;fy 83,000,000 28,000,000 111,000,000 Listed stock

For fundraising and issuing of valuable securities approved under an overall
application system, approved amount and relevant information regarding valuable
securities scheduled for issuance or already issued: None.

B. List of major shareholders (shareholders with equity ratio reaching five percent and
above shall be specified. If there are fewer than ten shareholders reaching this
standard, names of shareholders with equity ratios ranking the top 10, shares held

and shareholding ratios shall be disclosed)
March 28, 2026

hare Number(:}fil;res held Shareholding ratio (%)
Name of major shareholder
Chang Wah Electromaterials Inc. 35,531,390 42.81%
Chipmos Technologies Inc. 8,300,000 10.00%
HUANG, CHIA-NENG 2,455,140 2.96%
ASUS Inc. 830,000 1.00%
Huang,Yu-Chu 520,420 0.63%
Li, Wan-Hsia 483,530 0.58%
Huang, Mei-Hsueh 415,000 0.50%
Li, Mei-Lien 350,000 0.42%
Hung,Yi-Hsiang 320,000 0.39%
Eﬂirslieésyc(iitai\bp:;l{SBL /PB investment account held in 317,000 0.38%

C. Dividend policy of the Company and execution status:
1. Dividend policy determined in the Articles of Association:
The Company adopts a residual dividend policy in consideration of the
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3.

overall environment and industry growth features as well as its long-term
financial planning and for the purposes of sustainable management and stable
development. To be specific, the Company mainly measures the annual capital
demand according to its future capital budget planning. After capital needed for
financing is reserved with priority, the remaining earnings will be distributed in
forms of cash dividend and stock dividend. The distribution steps are shown as
follows:

(1) Determine the best capital budget.

(2) Determine the capital needed for financing in the aforesaid capital budget.

(3) Determine the amount of capital needed for financing to be paid using the
reserved earnings.

(4) The remaining earnings may be distributed to the shareholders in form of
dividend after a proper amount is reserved to fulfill the operational
demand. The balance of earnings proposed for distribution shall not be
lower than ten percent of the distributable earnings of the Company in
current year, and the cash dividends shall not be lower than ten percent of
total dividends proposed for distribution.

Status of distribution of dividends proposed in this Shareholders’ Meeting:

The Company's Board of Directors adopted the resolution on March 5, 2026 to

not distribute dividends, but the decision still needs to be approved by the 2026

Annual General Meeting.

Description of expected major change in dividend policy: None.

Influence of stock grants proposed in this Shareholders’ Meeting on the Company’s
operational performance and EPS: N/A

Employee reward and director reward:

1.

Percentage or scope of employee reward and director reward specified in the
Articles of Association:

If the Company has profit in a year, 2%-16% shall be provisioned as employee
remuneration. (2% to 16% of the allocated employee remuneration shall be
used for salary adjustments and compensation distribution for non-executive
employees.) Additionally, no more than 1% of the profit shall be designated for
director remuneration.

However, if the Company has accumulated losses, profits shall first be reserved
to offset these losses.

Employee remuneration and compensation for non-executive employees, as
mentioned in the preceding paragraph, may be distributed in the form of stock
or cash, and may also include employees of the Company’s subsidiaries who
meet certain conditions.

Matters specified in the preceding two paragraphs shall be determined by a
special board resolution and reported to the shareholders' meeting.

Estimation basis of employee reward and director reward in current period,
basis for calculation of shares distributed for employee reward as well as
accounting treatment in case of deviation of amount actually distributed from
the estimated amount:

When a major change occurs to the payment amount resolved by the Board of
Directors, the originally presented annual expenses will be adjusted according
to this change. If the amount is still changed after the publication date of the
annual financial report, it will be handled as accounting estimate change and
will be adjusted and entered into accounts next year.
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3. Distribution of rewards approved by the Board of Directors:

(1) If the amount of employee reward and director reward distributed in form
of cash or stock in 2025 was deviated from the estimated amount of annual
fees recognized, the amount deviated, reason and handling status shall be
disclosed:

The Company's Board of Directors adopted the resolution on March 5,
2026 to not distribute employee bonuses and directors' remuneration.

(2) Amount of employee reward distributed in stock as well as ratio in the
total amount of net income after tax and employee reward presented in
individual or separate financial report of current period: None.

4. If the actual distribution status (including distributed shares, amount and share
price) of employee reward and director reward in the previous year (2024) was
deviated from the rewards of employees, directors and supervisors recognized,
the amount deviated, reason and handling status shall be disclosed: None.

F. Repurchase of corporate shares by the Company: None.
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(I

Handling status of corporate bond

December 31, 2025

Type of corporate bond

First Secured Convertible Corporate Bond in Taiwan

Date of issuance

October 25, 2021

Face value

Face value per bond is NT$ (same below) 100,000

Place of issuance and trading

Issued in Taiwan and listed in Gre Tai Securities Market

Issue price

NT$ 106.63

Total amount

NT$ 500,000,000

Interest rate

Nominal interest rate as 0%

Term 5-year term with due date of October 25,2026
Guarantor Taishin International Bank Co., Ltd.
Trustee Land Bank of Taiwan Co., Ltd.
Underwriter Taishin Securities Co., Itd.
Certified lawyer Chiu, Li-Fei
Deloitte & Touche

Certified accountant

Certified public accountants in recent years: Wang,
Chao-Chun and Wen S. Chen

Certified public accountants in the latest period: L Wang,
Chao-Chun and Wen S. Chen

Repayment method

Lump-sum repayment of principal upon maturity

Unpaid principal

NT$ 500,000,000

Clause of redemption or premature
repayment

Detailed in measures for issuance and conversion

Qualifying clause

None

Name of credit rating agency, date of
rating, and corporate bond rating
result

None

Amount of the
corporate bonds that
were converted (by
exchange or share
subscription) to
common shares,
global depository
receipts or other
marketable securities
by the print date of
the Compan

Attached
other rights

Measures for issuance
and conversion (swap
or share subscription)

Please refer to bond issuance data in the special zone for
bonds and credits in MOPS.

Issuance and conversion, measures
for swap or share subscription,
possible dilution of equity due to
issuance conditions, and influence of
issuance conditions on the existing
shareholders’ equity

Assume that the creditors of this convertible corporate
bond request conversion in full amount according to the
current conversion price of NT$ 58.80, and the maximum
dilution ratio would be approximately 9.29% and the
dilution limit should be limited.

Name of agency entrusted for custody
of swap object

None
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Information of Convertible Corporate Bond

Type of corporate bond First Secured Convertible Corporate Bond in Taiwan
Year
Item 2025 As of March 31, 2026
convertible Min 98.05 98.7
corporate bond | Average 100.95 99.89
Conversion price NT$58.8 NT$58.8
. . Date of issuance: Date of issuance:
aDI?;eczg‘f:;‘sgfle (r}il?:ihgi) October 25, 2021 October 25, 2021
issuance p p Conversion price upon Conversion price upon
issuance: NT$ 63.5 issuance: NT$ 63.5
Way to perform conversion Issuance of new share Issuance of new share

obligation

(IIT) Handling status of special share: None.

(IV) Handling status of overseas depository receipts: None.

(V) Handling status of employee subscription right voucher: None.

(VI) Handling status of new share that restricts employees’ rights: None.

(VII) Handling status of new shares issued by other companies merged or accepted: None.

(VIIT)Execution status of capital application plan:
Analysis of valuable securities issued or privately placed in all previous times as not
completed yet, or already completed in recent years but with planned effect not
presented yet as of the quarter before the date when the annual report was published:
N/A since each capital increase plan (in cash) of the Company in recent three years has
been fully executed and the planned effect has been presented.
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IV. Overview of Operation

(I) Business content
A. Business content of the Company
1. Scope of business

(1)

Main content of business operated by the Company

(A) Electronic component manufacturing industry

(B) Electronic material wholesale industry

(C) International trade industry

(D) Business not prohibited or restricted by business laws and regulations
besides licensed business

(2) Main products and business ratios at present

Unit: NT$ Thousand; %

Name of product 2024 : 2025 :
Sales value | Ratio (%) | Sales value | Ratio (%)
Reel to Reel chip on Film (Tape-COF for 1929263 98 1404,222 98
short)
Others 30,270 2 34,765 2
Total 1,959,533 100 1,438,987 100

(3) New products planned for development

(A) Thick copper (12um) Tape-COF used for heat dissipation of driver IC
of LCD monitor

(B) Development of subtractive technology to 20um pitch and increase the
market competitiveness of COF products with specification above
20um pitch.

(C) On the basis of the process technology expertise and products cultivated
using the unique semi-additive method of JMC with fine pitches below
20um pitch especially 18, 16 and 14um pitch, the Company improved
product design capacity through cooperation with customers and
comprehensively supplied fine-pitch COF used in LCD driver ICs
needed by customers’ handheld device products and smartphones.

(D) Development of 2-Metal Substrate technology. The Company developed
various types of light, thin, short, and small high-end IC carrier boards
through cooperation with clients.

(E) Development of a new generation of substrates through cooperation
with raw material manufacturers

2. Industry overview
(1) Currentindustry conditions and development

Global macroeconomics: Stability and resilience amid divergent forces

According to the latest World Economic Outlook (WEQ) released by the
International Monetary Fund (IMF) in January 2026, the global economy is
entering a relatively stable yet increasingly divergent phase following
several years of volatility. Global economic growth is projected to remain
resilient at 3.3% in 2026, before moderating slightly to 3.2% in 2027. This
outlook represents a modest upward revision from the October 2025
forecast, reflecting the positive impact of increased technology investment,
which partially offsets headwinds arising from shifts in global trade
policies. Current global economic performance reveals clear signs of
regional divergence and sectoral imbalances. North America and Asia are
demonstrating strong growth momentum, largely driven by surging investment
in artificial intelligence (Al)-related technologies. In contrast, certain
European economies, such as Germany, continue to face subdued growth
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due to weak export demand. The United States delivered particularly
strong performance in the third quarter of 2025, recording an annualized
growth rate of 4.3%, driven primarily by technology investment and robust
private consumption. Meanwhile, despite structural challenges in its real
estate sector, China is expected to contribute approximately 26.6% of
global real GDP growth in 2026, supported by substantial fiscal stimulus
and resilient export performance, maintaining its position as the single
largest contributor to global growth.

Global Economic Indicators 2024 2025 2026 2027
Forecast (Actual) (Estimated) | (Forecast) (Forecast)
Global Real GDP Growth (%) 3.3 3.3 3.3 3.2
Global Headline Inflation (%) 6.7 4.1 3.8 34
Advanced Economies Growth (%) 1.7 1.5 1.5 N/A
Snegheliiessdaetine |4y |4z |4 |

Source: : IMF WEO Update January 2026

Inflationary pressures are gradually easing. Global headline inflation is
expected to decline from 4.1% in 2025 to 3.8% in 2026, and further down
to 3.4% in 2027. However, the pace at which inflation returns to target
levels in the United States is projected to be slower than in other major
economies, leaving the future path of Federal Reserve monetary policy
uncertain. From a risk perspective, the IMF warns that an overcorrection in
market expectations regarding Al-driven productivity gains could trigger
heightened financial market volatility and weaken household consumption
through the wealth effect. In addition, geopolitical tensions and rising trade
protectionism, including an estimated effective U.S. tariff rate of 18.5% on
global imports, remain significant downside risks to the stability of global
supply chains.

Between 2025 and 2026, the internet economy has not only remained a
key driver of global economic growth but has increasingly become the
backbone of the global retail sector. By mid-2025, the daily transaction
volume of global e-commerce was estimated to reach approximately
US$17.6 billion. According to the latest data from eMarketer and Statista,
global retail e-commerce sales are expected to exceed US$6.86 trillion in
2025 and further increase to US$7.41 trillion in 2026. The primary drivers
of this growth include the widespread adoption of digital payment
technologies, automation upgrades in logistics infrastructure, and rapid
improvements in internet penetration across emerging markets. In
particular, the widespread deployment of 5G networks in Asia and Africa
has accelerated the growth of mobile commerce (m-commerce). By 2025,
an estimated 44.2% of global e-commerce transactions will be completed
via mobile devices. The internet economy will continue to serve as a key
engine of global economic growth between 2024 and 2025. According to
market research reports, the global e-commerce market is expected to
reach US$7.4 trillion in 2025, significantly higher than US$5.7 trillion in
2023. This growth is primarily driven by the widespread adoption of digital
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payment technologies, improvements in logistics infrastructure, and rising
internet penetration in emerging markets. In particular, the increasing
adoption of smartphones and the rapid deployment of 5G networks in Asia
and Africa are expected to further stimulate the expansion of the internet
economy. Despite these positive trends, the IMF cautions that protectionism
and geoeconomic fragmentation could disrupt cross-border e-commerce
and global digital supply chains. At the same time, cybersecurity risks are
emerging as a critical challenge for both governments and businesses,
requiring greater attention to ensure the sustainable development of the
digital economy. The IMF therefore calls on countries to strengthen international
cooperation while promoting digital transformation, establish appropriate
regulatory frameworks, address potential digital risks, and enable broader

sharing of the benefits of digital economic growth.

2024 2025 2026 2027

Global Retail E-commerce Market Outlook
(Actual) | (Forecast) | (Forecast) | (Forecast)

Total E-commerce Sales
(US$ Trillion) 6.33 6.86 7.41 7.96
E-commerce as % of Total Retail 20.1 21 21.8 22.6
Number of Global Digital Buyers (Billion) 2.71 2.77 2.86 N/A

Source: eMarketer, Statista, ITA

From 2025 to 2026, the global TV panel market is undergoing significant
structural changes. Although the market experienced a brief recovery in
2024 due to inventory build-up for major sporting events and subsidy
policies in China, with shipments reaching 235 million units, the industry is
now facing mounting supply chain and cost pressures in 2025 and 2026.
According to TrendForce, global TV shipments are estimated at approximately
196 million units in 2025, representing a year-on-year decline of 0.8%,
while the forecast for 2026 has been further revised downward to 194
million units, a year-on-year decrease of 0.6%. The primary factor behind
this market contraction is the dual pressure from rising memory and panel
costs. Display panels typically account for 40% to 50% of the total
manufacturing cost of a television, while memory (DRAM) prices have
surged since the second half of 2025 due to strong demand for HBM and
server applications. For example, the contract price of 4GB DDR4 memory
commonly used in 4K TVs has increased more than fourfold over the past
year, causing the share of memory costs in the television bill of materials
(BOM) to rise from approximately 2.5% to around 7%. This has forced TV
brands to raise retail prices, which in turn has dampened consumer purchasing
demand.

TV Panel Market Key Data (Azgtlzl:l) (Estzi?nzasted) (Fozroei:st)
Global TV Shipments (Million Units) 197.8 196.2 194.8
Share of TV Shipments 260 Inches (%) 24.5 28.2 30
Mini LED TV Penetration (%) N/A N/A 10
Average Screen Size (Inches) 51.1 52 53
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Despite the decline in total shipments, the trend toward larger screen sizes
is becoming increasingly pronounced. Driven by China’s “trade-in
replacement” subsidy program, the market share of televisions 60 inches
and above surpassed 28% for the first time in 2025. High-end display
technologies such as Mini LED are gaining rapid traction, with Mini LED TV
shipments expected to approach 20 million units in 2026. In the competitive
landscape, Samsung continues to lead the high-end 60-inch-and-above
segment with a 22% market share, while Chinese brands Hisense and TCL,
leveraging their vertical integration advantages, dominate the ultra-large-size
segments including 75-inch, 85-inch, and 100-inch TVs.

The global PC market experienced a significant recovery in 2025, with
annual shipments reaching 284.7 million units, representing an 8.1%
increase from 2024. Key drivers of this growth included the corporate
refresh cycle prompted by the end of support for Windows 10 and the
initial adoption of Al PCs equipped with NPU processing capabilities.
Lenovo maintained its position as the global market leader with a 24.9%
share, followed by HP, Dell, Apple, and ASUS. However, the outlook for
2026 has become more conservative due to severe component shortages.
TrendForce warns that the PC industry is facing an unprecedented “memory
crisis.” In the first quarter of 2026, contract prices for PC DRAM and NAND
Flash are projected to rise by 90 to 95% and 55 to 60% quarter-on-quarter,
respectively. With memory costs in laptop BOMs expected to increase from
10% to over 20%, manufacturers will need to pass 5 to 15% of the cost
burden onto consumers, significantly constraining demand for entry-level
and mid-range laptops. As a result, TrendForce has revised its 2026 global
laptop production forecast to reflect a year-on-year decline of 2.4%.

TOS%_S Global PC Brand S.hi-pment.s Mark%t Share YoY ((}Jrowth
ipments in 2025 (Million Units) (%) (%)
1.Lenovo 70.8 24.9 14.5
2.HP 57.5 20.2 8.4
3.Dell 41.1 14.4 5.2
4. Apple 25.6 9 11.1
5.ASUS 20.6 7.2 134

The monitor market is also experiencing indirect effects. Although monitors
themselves consume relatively little memory, the decline in system
shipments caused by rising PC prices has led to reduced demand for monitors
as accessories. Global monitor shipments are projected to decrease slightly
by 0.4% in 2026. In the high-end segment, however, OLED monitors have
emerged as a standout. Global OLED monitor shipments are expected to
reach 2.62 million units in 2025, representing a year-on-year growth of
84%. ASUS, leveraging its diversified gaming product lineup, surpassed
Samsung in the third quarter of 2025 to become the global leader in OLED
monitors with a 21.9% market share.

The smartphone panel market entered a “polarized” competitive phase in
2025. On one hand, Chinese panel suppliers, including BOE, CSOT, Visionox,
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and Tianma, have been rapidly increasing their shipment share. Chinese
manufacturers are projected to account for 48.8% of the smartphone OLED
panel market in 2025, nearly matching South Korean manufacturers. On
the other hand, South Korea’s Samsung Display (SDC) and LG Display (LGD)
continue to hold an absolute revenue advantage in the high-end flagship
segment, such as the iPhone 17 and Galaxy S26 series, dominating the
supply of advanced backplane technologies like LTPO. Facing intense cost
competition, South Korean manufacturers are gradually exiting the LCD
market to focus resources on more profitable flexible OLED and large-sized
QD-OLED panels. Meanwhile, Chinese players such as BOE are actively
narrowing the technology gap in IT-specific OLED panels through large-scale
investments, including the Gen 8.9 production line in Chengdu.

Micro LED technology officially crossed the threshold from laboratory research
to the commercial market between 2025 and 2026. Although challenges
remain in achieving high yields in mass production, high-value segments
such as AR glasses, automotive HUDs, and premium smartwatches have
already begun adoption. A key market milestone in 2025 was the launch of
the first end products equipped with Micro LED screens, including the
Garmin fénix 8 Pro. At the same time, two major technical paths are now
becoming clear: LED-on-Silicon (LEDoS), primarily targeting AR glasses for
extreme pixel densities exceeding 2,000 PPI.

Global Micro LED Capacity Share
Distribution by Region (2025) (%) Core Advantages
China 40 Larg.e-sc.ale g.overnment.subs.ldles; leading
applications in automotive displays
Taiwan 35 Most complete vertically integrated ecosystem;

strong R&D capabilities in AR/VR

South Korea 15 Focus on premium home TVs and smartwatches

USA / Europe 10 .Spec1lahze in novel micro-architectures and medical
imaging

(2)

Source:Global MicroLED Displays Market Report 2026

Automotive displays have emerged as another high-growth frontier for
Micro LED. At CES 2026, BOE showcased a Panoramic Heads-Up Display
(HUD) for vehicles with a brightness of up to 300,000 nits, offering high
transparency, strong contrast, and excellent adaptability to environmental
conditions, meeting the extreme outdoor visibility requirements of
autonomous vehicle cockpits. Although Apple canceled its Micro LED watch
project in 2024, the industry generally considers this a short-term strategic
adjustment. Market momentum rebounded in 2025, with annual financing
increasing by 20%, reflecting investors’ continued optimism regarding the
long-term potential of the technology.

Relevancy of upper, middle and lower reaches of the industry

The Tape-COF of the Company is a key component for driver IC package of
LCD display. The driver IC industry structure can be divided into upstream
IC design, middle-reaches IC substrate and wafer manufacturing, and
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downstream IC package and testing. The industry the Company belongs to
is indicated in the following diagram. In consideration of the relevancy of
upper, middle and lower reaches of the industry, the Company is located at
the middle reaches of the driver IC industry. The association diagram of
this industry is presented as follows:

Industry Chain of LCD Driver IC
Driver 1C Design
Novatek, Himax, Raydium, Fitipower, Ili
Tek, FocalTech, Samsung LSl (E--mmmmmmmmm e -
MagnaChip, Dongbu, 5Silicon Works,
Chipone, Hisilicon

3 iys

Wafer Foundry FAB | COF Manufacture
TSMC, UMC, VIS, Powerchip, SMIC, LGIT, Stemco, Flexceed [formerly

Samsung LS, MagnaChip, Dongbu, known Shindo), Chipbond, [MC i

Nexchip
~~ sk

Bump Process ILE&Testing
Lusem, Stemco, Sharp Takaya,
Chipbond Chipmaos,
Hueychen, TFME

IC Design House

Customer TFT-LCD

Provision of total solution

AUQ, InnoLux, BOE, LuxNet, TianMa,
K&D, Panda, Samsung, LGD, Sharp

(3) Various development trends of products

As panel technology advances toward higher resolution and pixel density,
along with the increasing demand for thinner and more compact chips, the
circuit design of driver ICs is becoming increasingly refined, with reductions in
pitch and spacing. To align with this trend, packaging substrate designs
must also be enhanced to support high-density packaging technologies. In
the smartphone market, driver ICs that were traditionally based on COG
(Chip on Glass) technology are now transitioning to COF (Chip on Film)
technology, driven by the demand for lighter, thinner devices with higher
display density and screen-to-body ratios. This shift has created new
market opportunities for COF products. Looking ahead, COF driver ICs for
handheld devices and smartphones are expected to adopt 1-Metal
(single-layer) COF with an 18/16um pitch and 2-Metal (dual-layer) COF as
mainstream designs.
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(4)

In terms of processing technology, supporting finer spacing is one of the
key development priorities for Tape-COF. Currently, domestic and international
manufacturers primarily employ extended subtractive processes to achieve
fine-pitch production, with 22pum pitch technology already in mass production
and ongoing development for 20pum pitch. For pitches below 20um, the
semi-additive process is expected to be more effective. Industry players
have started adopting this approach to expand market share in the sub-22um
product segment.

In terms of materials, the base material of Tape-COF, 2PI (a dual-layer
structure consisting of one polyimide layer and one metal layer), is crucial
for enabling fine-pitch designs. Currently, standard products primarily
employ processes of sputtering followed by electroplating to form the
copper foil. In the LCD TV driver IC sector, increasing copper foil thickness
can improve thermal conductivity, as the heat generated by the chip is
dissipated through the reel-to-reel substrate. At present, most Tape-COF
suppliers use 8um copper as the standard thickness. However, with
growing demand for improved heat dissipation, copper thickness may be
increased to 12pum to enhance thermal performance.

The global semiconductor market is projected to grow by 22.5% in 2025,
reaching a valuation of US$772 billion. Entering 2026, driven by the
sustained demand for Al infrastructure and High-Performance Computing
(HPC), the market is expected to expand by another 26.3%, approaching
the historic milestone of US$1 trillion (approximately US$975 billion).
Major application markets are all experiencing a trend toward specification
upgrades. Against this backdrop, demand for COF driver ICs and high-end
COF substrates is expected to continue rising, while related technologies
will further evolve to meet increasingly stringent application requirements.

Competition status

In an ever-evolving global economy and an increasingly competitive
industry, the Company is committed to developing niche products and
technologies, with a strong focus on advancing Tape-COF for packaging
applications. We continue to develop Tape-COFs applicable to various IC
packaging needs, with our current products primarily used in LCD driver IC
packaging, mainly for large-sized LCD TVs. At the same time, we have
developed 2-Metal COF substrates, which can be applied to a range of
high-end IC products, including premium 8K/4K TV display panels, various
thin-film IC substrates, and high-end LED substrates. To enhance our
competitiveness, we focus on optimizing the semi-additive process to
improve the production yield and efficiency of 1-Metal 18/16um pitch
substrates, maximizing production capacity while reducing costs to drive
greater profitability. In terms of new process and technology development,
we are actively advancing the implementation of 2-Metal processes, aiming
to become a supplier of Tape-COF and flexible IC substrates with
comprehensive technological capabilities, encompassing Subtractive,
Semi-Additive, and 2-Metal processes. By collaborating with customers on
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advanced technology development and executing effective strategic initiatives,
we strive to enhance the Company’s mid-to-long-term operational performance.

Regarding vertical supply chain integration, we actively collaborate with
upstream material suppliers to develop new materials, fostering long-term
partnerships with both raw material suppliers and customers to create a
mutually beneficial situation. While strengthening our presence in the
domestic market, we are also expanding into international markets, striving to
become a globally competitive and well-recognized manufacturer of Tape-COF
for IC packaging, while establishing long-term strategic relationships with our
customers. Looking ahead to 2026, the global semiconductor market is
projected to sustain its growth trajectory, particularly driven by increasing
demand for Al and HPC, which will further accelerate demand for high-end
IC packaging substrates. Additionally, with advancements in display
technology, the market for 8K/4K ultra-high-definition TVs and high-end
LED applications is expected to expand further. To address these market
demands, we will continue to strengthen our technological research and
product innovation, ensuring the supply of high-quality, high-performance IC
packaging substrates. Through these efforts, we aim to solidify and
enhance our market position.

3. Technology and R&D overview

(1)

(2)

R&D overview

The Company will continue to develop subtractive technology and promote
it to 20um pitch, and improve its quality and efficiency so as to reduce
costs and increase the market competitiveness of COF products above
20um pitch.

On the basis of the process technology expertise and products cultivated
using the unique semi-additive method of JMC with fine pitches below
20ump pitch especially 18, 16 and 14um pitch, the Company improved
product design capacity through cooperation with customers and
comprehensively supplied fine-pitch COF used in LCD driver ICs needed by
customers’ handheld device products and smartphones.

We have developed 2-Metal advanced process technology, which, in
addition to being applied to high pin-count, fine-pitch LCD driver ICs, is
also pioneering the adoption of Sn (tin) as the final metal finish for Mini
and Micro LED dual-panel circuit boards, replacing the conventional Ni/Au
(nickel/gold) coating. This innovation significantly reduces substrate costs
and has successfully passed customer reliability certification. Furthermore,
we have successfully developed a higher-density Micro LED 0303 (0.3mm
x 0.3mm) substrate, reducing the unit pitch to 25pm, which increases the
number of units by 30% within the same product area.

Research and development personnel and their education and work
experience
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December 31, 2025; unit: Person; %; year
Average seniority [Average seniority

Education Number of Ratio (%) for employment by| of relevapt work
persons the Company experience

(years) (years)
Doctor/Master 15 22%
University/Junior college 51 76%

. 10.

High school and vocational 1 204 7.69 0.69
high school (and below) 0
Total 67 100%

(3) R&D expenses invested in recent years and as of the date of publication of
the annual report
Unit: NT$ Thousand

Year 2025 As of March 31, 2026
R&D expenses 70,741 14,574

(4) Technologies or products successfully developed
(A) 20 um Pitch Tape-COF of semi-additive process
(B) 18um Pitch Tape-COF of semi-additive process
(C) 16um Pitch Tape-COF of semi-additive process
(D) 12um Thick-copper Tape-COF of semi-additive process
(E) 22um Pitch Tape-COF f subtractive process
(F) 2-Metal process

4. Long-term and short-term business development plans
(1) Short-term development plan
(A) Marketing strategies

a. Cultivate R&D capabilities and expand global presence: Refine core
development technologies in line with market trends, consolidate
existing domestic market share, and actively expand strategic
overseas locations to strengthen global positioning.

b. Optimize development processes to maintain a competitive edge:
Introduce Agile Development practices to shorten the cycle from
R&D to mass production (Time-to-Market), providing real-time
responses to market dynamics and urgent customer orders.

c. Strengthen Customer Relationship Management (CRM): Establish
a comprehensive after-sales technical support system, and enhance
customer loyalty and reinforce brand reputation through proactive
services and rapid-response mechanisms.

(B) Product development strategies

a. Focus on niche technology development: Advance High Density
and Fine Pitch technologies in the high-end IC substrate field, and
develop thin, lightweight, and highly integrated substrate solutions
suitable for diverse packaging types.

b. Dynamically adjust capacity and optimize quality: Flexibly expand
production capacity based on market demand and order forecasts,
and enhance yield rates through process standardization to achieve
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(€)

optimal mass production scale and cost efficiency.

c. Cultivate strategic value-chain cooperation: Secure competitive
upstream sources for key specialty materials and establish co-design
mechanisms with core downstream customers to ensure stable
supply while simultaneously mastering forward-looking technical
specifications.

Operation and financial strategies

a. Enhance product planning and management: Strengthen product
planning and management capabilities to effectively align with
customer design requirements and ensure the production of tailored
solutions.

b. Establish a foreign exchange risk control mechanism: Implement
a control mechanism for foreign exchange losses in raw material
procurement to mitigate accounts payable risks.

c. Optimize capital acquisition: Gain a deep understanding of various
financial instruments to secure low-cost funding and strengthen
the Company'’s financial structure.

(2) Long-term business development plan

(A)

(B)

(€)

(D)

(E)

Advance semi-additive process technology: Leverage existing semi-additive
process technologies and products while collaborating with IC design
companies to enhance product design capabilities, ensuring a comprehensive
supply of Tape-COF tailored to customer needs.

Pioneer 2-metal substrate technology to drive High-Performance Computing
(HPC): Collaborate with customers to develop next-generation 2-Metal
substrate technology. Target cutting-edge applications such as HPC
and Al by providing high-end IC substrates with superior miniaturization
and electrical performance, precisely aligning with next-generation
packaging demands.

Build a high-resilience supply chain ecosystem for a “trinity” strategic
layout: Actively implement joint development initiatives with global
upstream specialty material suppliers to secure both the stability and
innovation of key raw materials. Simultaneously, establish deep strategic
partnerships with downstream end-customers to generate a win-win
scenario of supply chain synergy and value creation.

Expand international market presence: Strengthen relationships with
domestic customers while expanding globally to become a competitive
and well-recognized manufacturer of high-end IC packaging substrates,
fostering long-term strategic partnerships with customers.

Implement flexible capital strategies to strengthen financial stability:
Actively leverage diversified capital market instruments (e.g., corporate
bonds, seasoned equity offerings) to establish multi-tiered financing
channels that support operational expansion. In parallel, optimize the
debt structure to build a financial system with strong resilience to risks.
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(II) Overview of market and production & sales
A. Market analysis

1. Regions of sales of main commodities:
Unit: NT$ Thousand; %
Year 2024 2025
Region of sales Sales amount % Sales amount %
Domestic sales 989,664 51 700,138 49
Asia 969,869 49 738,849 51
Overseas Others
sales
Subtotal 969,869 49 738,849 51
Total 1,959,533 100 1,438,987 100
2. Market share

The global display technology market is undergoing a profound structural
transformation. The three major technologies, i.e., LCD, OLED, and Micro LED,
have evolved from a traditional pattern of generational succession to one of
strategic segmentation. With South Korean manufacturers largely exiting LCD
production and Taiwanese panel makers such as Innolux and AUO pivoting
toward non-display businesses, industry concentration has reached unprecedented
levels. The LCD market is now primarily dominated by BOE and CSOT, which
have successfully broken the industry's historical cycle of oversupply and price
collapse through disciplined and flexible capacity utilization management.
Meanwhile, the industry continues to benefit from the ongoing display upsizing
trend. Panels measuring 75 inches and 85 inches have become the new
standard for home living rooms, driving projected growth of 6% to 8% in global
panel shipment area in 2026. In addition, the maturation of Mini LED backlighting
technology has significantly enhanced LCD performance in terms of contrast
and brightness. This advancement allows LCD to retain strong cost competitiveness
and profit margin resilience against OLED in the high-end large-screen television
market.

The global display technology market is undergoing a profound structural
transformation. The three major technologies, i.e., LCD, OLED, and Micro LED,
have evolved from a traditional pattern of generational succession to one of
strategic segmentation. With South Korean manufacturers largely exiting LCD
production and Taiwanese panel makers such as Innolux and AUO pivoting
toward non-display businesses, industry concentration has reached unprecedented
levels. The LCD market is now primarily dominated by BOE and CSOT, which
have successfully broken the industry's historical cycle of oversupply and price
collapse through disciplined and flexible capacity utilization management.
Meanwhile, the industry continues to benefit from the ongoing display upsizing
trend. Panels measuring 75 inches and 85 inches have become the new
standard for home living rooms, driving projected growth of 6% to 8% in global
panel shipment area in 2026. In addition, the maturation of Mini LED backlighting
technology has significantly enhanced LCD performance in terms of contrast
and brightness. This advancement allows LCD to retain strong cost competitiveness
and profit margin resilience against OLED in the high-end large-screen television
market.
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The global display technology market is undergoing a profound structural
transformation. The three major technologies, i.e., LCD, OLED, and Micro LED,
have evolved from a traditional pattern of generational succession to one of
strategic segmentation. With South Korean manufacturers largely exiting LCD
production and Taiwanese panel makers such as Innolux and AUO pivoting
toward non-display businesses, industry concentration has reached unprecedented
levels. The LCD market is now primarily dominated by BOE and CSOT, which
have successfully broken the industry's historical cycle of oversupply and price
collapse through disciplined and flexible capacity utilization management.
Meanwhile, the industry continues to benefit from the ongoing display upsizing
trend. Panels measuring 75 inches and 85 inches have become the new
standard for home living rooms, driving projected growth of 6% to 8% in global
panel shipment area in 2026. In addition, the maturation of Mini LED
backlighting technology has significantly enhanced LCD performance in terms
of contrast and brightness. This advancement allows LCD to retain strong cost
competitiveness and profit margin resilience against OLED in the high-end
large-screen television market.

Currently, there are seven major Tape-COF suppliers: Korea’s Stemco (Samsung)
and LGIT (LGD), Japan’s Flexceed (formerly Shindo), China’s Sunlord and Qitai,
and Taiwan’s Chipbond and the Company. As one of the two Taiwanese
suppliers, the Company recorded a sales volume of approximately 410 million
PCS in 2025. It is estimated that the Company's shipments account for around
10% to 15% of the global driver IC substrate market share.

Competitive niches

(1) Professional operation team with solid technologies
The Company is led by a professional management team with deep
technical expertise and extensive industry experience, offering keen
insights into manufacturing processes, market positioning, and sales
strategies. By leveraging efficient production and sales management along
with advanced manufacturing technologies, the team swiftly responds to
customer needs while continuously strengthening the Company's core
competitiveness, ensuring its leading position in the market.

(2) Emphasis on research and development with abundant production experience
Since our former ultimate parent company, SMM, established a tape-based
high-end film IC substrate R&D center at the Ome plant in Japan in 1990,
the Company has remained committed to technological innovation in
related products. Since 2004, we have made substantial investments in
research, development, and manufacturing, building a strong technical
foundation and extensive production expertise. Over the years, we have
continuously advanced our manufacturing technologies, ensuring stable
and reliable product quality, which has earned the trust of customers
worldwide. At the same time, we continue to invest in the development of
new technologies and processes to further enhance our market
competitiveness.
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(3) Short product development period to quickly satisfy customer requirements
High-end IC packaging substrates are highly customized products,
especially in the early stages of driver IC development, where close
collaboration with customers is essential to complete the design-in process.
Utilizing our in-house R&D, testing, and validation capabilities, the
Company has established a comprehensive operational framework and
reliability verification process, enabling us to swiftly address product
stability issues and shorten development cycles. Upon receiving customer
specifications, we can rapidly deliver samples to ensure compliance with
product requirements and accelerate time-to-market. At the same time, we
maintain close partnerships with leading domestic driver IC manufacturers,
leveraging market insights and cutting-edge technologies to further strengthen
our competitive edge.

(4) Strengthening of product process management and improvement of capacity
for product yield
The Company has been deeply engaged in the Tape-COF industry for many
years, accumulating extensive technical expertise and manufacturing
experience while focusing on enhancing product quality and production
yield. High yield rates not only improve production efficiency but also
directly drive profitability. We employ rigorous process management and
continuously refine advanced manufacturing technologies to reduce unit
production costs and enhance our products’ market competitiveness.
Delivering stable, high-quality, and reliable products is the foundation of
customer trust and a key competitive edge in expanding our market presence.

(5) Leading process technologies

The Company is one of the few industry suppliers with capabilities in
subtractive, semi-additive, and 2-metal processes. Notably, in the semi-additive
process, the Company's Tape-COF achieve a minimum pitch of 14um,
setting a global benchmark in technology. This exceptional technical
expertise strengthens the Company's competitive position and establishes
it as a leader in industry innovation.

By capitalizing on a professional management team, a strong R&D foundation,
rapid product development capabilities, and industry-leading manufacturing
technologies, the Company has successfully built a strong market competitive
advantage. Moving forward, we will continue to drive technological innovation
and enhance quality, delivering higher-value solutions to our customers while
maintaining our leadership in the global high-end IC substrate market.

4. Advantages and disadvantages of future development vision and countermeasures
(1) Advantages

(A) Broadened product application fields and continuously expanded
market scale
The application fields of panels are continuously expanded For example,
storage NB, panel display, LCD TV, cellphone, camera and other optical
products are all panel application fields. With the improvement of
technologies and reduction of production cost, the scope of application
will be continuously expanded so as to drive the growth of application
demands for driver IC package materials.
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(B) Taiwan becomes an important place for global panel and IC design and
production and the supply chain is localized.
Taiwan has already become a manufacturing center of global panel
display and IC manufacturing industries. With the continuous expansion of
the overall production scale of the global panel industry, the upstream
and downstream panel industry supply chain market will be driven.
The manufacturers of Taiwan play a very important role in the aforesaid
product supply chain so as to gradually improve the independence of
Taiwan in the manufacturing of key components in the panel industry.
Therefore, the localization trend of driver IC supply chain will bring
huge business opportunities to local tape suppliers.

(C) Close partnership with customers
Since Tape-COF is a highly customized component, it can be developed
and produced only after the driver IC design house provides specification
first. Therefore, the Company is highly associated with IC design house.
Once a partnership is established with the customers, the Company
cannot be easily replaced.

(D) Highly capital and technology intensive and relatively high entry threshold
The semiconductor industry is highly capital- and technology-intensive,
requiring substantial investment in testing equipment and the ability to
swiftly adapt to technological advancements. High capital and R&D
barriers, coupled with the necessity of customer certification before
mass production, make market entry challenging for new competitors.
With years of industry experience, the Company has established mature
technologies, stays on top of packaging trends, and has earned the trust
and certification of major domestic and international customers,
demonstrating strong market competitiveness.

(2) Disadvantages

(A) Trend of continuous priced reduction of information products remains
unchanged and product prices are facing declining pressure.
In order to stipulate the terminal consumer marker, information product
providers continuously adopt low-price strategies and also require the
upstream component suppliers to reduce prices. Therefore, the component
manufacturers are facing the pressure of shrinkage of gross profit rate.
Under the low-cost trend, the profitability will be affected if the Company
cannot maintain our leading position in technical terms, or no favorable
upstream and downstream industry chain management is adopted to
control cost.
Countermeasures:
Besides closely cooperating with existing manufacturers and establishing
long-term stable partmership with them, the Company continuously
improves its technologies and processes and betters its product yield so
as to lower unit production cost and enhance price competitiveness.
Additionally, based on the market development trends, the Company
will intensify its design capacity, raise technological threshold and improve
yield so as to widen the technological gap with the competitive enterprises
and avoid price competition.
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B.

(B)

(©)

(D)

Low independence regarding key raw materials

The main raw materials used for production of Tape-COF have to rely
on supplies from foreign manufacturers, and therefore it is relatively
difficult to control the cost of these raw materials, which does not
benefit price competition.

Countermeasures:

The Company closely cooperates with existing manufacturers and
establishes long-term stable partmership with them to research and
develop a new generation of substrates through joint cooperation to
control the stability of supply of raw materials. Also, the Company
purchases forward exchange in advance to avoid the risk of change in
exchange rate. Additionally, the Company also continuously improves
process yield, avoids improper wastage and accurately controls production
cost.

[t is more difficult to develop tape IC substrates used for packages due
to IC circuit spacing micronization.

Since light, thin, short and small products are pursued, and the
penetration rate of LCD TV with super-high picture quality, it becomes
more difficult to develop tape IC substrates used for packages with the
micronization of circuit process technology applied in driver IC products.
Countermeasures:

The Company has continuously cooperated with driver IC factories and
utilized unique semi-additive process technology to successfully
develop Tape-COF products with 18um and 16um pitch, boasting
leading technology in the industry; besides, more advanced Tape-COF
products like 2-Metal Tape-COF still have been continuously developed and
the Company is expected to provide products needed by the customers
ahead of other enterprises in the industry.

Both sales and purchase are valuated using foreign currency and thus
the profitability can be easily affected by change in foreign exchange.
Although the products of the Company are mainly sold locally in Taiwan,
customers used USD for pricing. However, JPY is mainly used for
pricing of raw materials purchased. Therefore, fluctuation of exchange rate
has a certain influence on the Company’s profitability.
Countermeasures:

Our finance department closely monitors exchange rate trends and
gathers relevant data to mitigate the impact of fluctuations. When setting
prices, we take exchange rate movements into account to ensure stable
profitability. Besides, we employ hedging tools such as pre-sak or pre-order
forward foreign exchange contracts to effectively reduce exchange rate
risk.

Important usage of major product and production process

1.

Important usage of main product

Main product Main usage or function

Tape-COF

LCD display driver IC package
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2. Production process of main product
Semi-additive method:

Punching "|12]rrr31/i£1iggon —»{Exposure —Pr?f vebopme > glc;%ii; > Eellrlr?oval —»Etching
N o A I N v
Subtractive method:
Punching lzfr}),irfliggon —»Exposure —>DeV6bpmem —»|Etching |- tc‘;élrl:oval
&zzziion —>{Tinplating _’g(in%‘:: —»(Cutting | %EE%Z{:? -»> ?5 Sf?:crlin —»{Packaging]
C. Supply status of main raw material
Main raw material Supplier Supply status

2PI (1 polyimide layer and 1 metal |Sumitomo Metal Mining Co., Good and stable
layer) LTD

D. Based on the number of customers and their purchase amount and ratio that accounted for
more than 10% of the total sales in the past two years, any changes that had occurred are
explained as follows.

1. Major Suppliers in the past two years
Unit: NT$ Thousand; %

2024 2025 As of the previous quarter of 2026
Ratio in
Ratio in Ratio in net
net net purchasin
Item purchasin| Relation purchasin| Relation gamount | Relation
Name | Amount |gamount| withthe | Name | Amount |gamount| withthe | Name | Amount | asofthe | with the
in current| issuer in current| issuer previous | issuer
year year quarter of
(Percent) (Percent) current
year
1 SMM 373,373 41 None SMM 291,582 41 None SMM 71,226 45 None
Others 529,164 59 Others | 428,008 59 Others 88,727 55
Net hasi Net Net
CLPUTCIasg | 902537 | 100 purchasin| 719,590 | 100 purchasin| 159,953 | 100
amount
g amount g amount

Explanation of change (increase/decrease):
The company's main supplier in the past two years was SMM, which has reduced its material
purchases due to decreased market demand.

2. Major Customers in the past two years
Unit: NT$ Thousand; %

2024 2025 As of the previous quarter of 2026
Ratio in net Ratio in net Ratio in net
Item Relation with Relation with Relation with
Name Amount selling Name Amount selling Name Amount selling
the issuer the issuer the issuer
amount in amount in amount as of
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current year current year the previous
(Percent) (Percent) quarter of
current year
Company A | 711,191 36 None Company A | 465,361 32 None Company E 82,738 29 None
Company B | 377,464 19 None Company B | 268,588 19 None Company B 53,032 18 None
Company D 208,686 11 None Company D 208,122 14 None Company D 47,300 16 None
Company C 175,387 9 None - - - - Company A 37,520 13 None
Others 486,805 25 Others 496,916 35 Others 68,740 24
Net selling Net selling Net selling
1,959,533 100 1,438,987 100 289,330 100
amount amount amount

Explanation of change (increase/decrease):
Due to unfavorable panel prices in 2025, resulting in the significant production reduction of
panel vendors and decline in the overall demand, the profit decreased.

(III) Information of employees in recent two years and as of the date of publication of the annual

report
Unit: Person; %
Year End of 2024 End of 2025 As of March 31, 2026
R&D personnel 75 67 57
Number of Indirect 83 69 67
employees personnel
Direct personnel 452 380 354
Total 610 516 478
Average age 35.58 37.66 38.36
Average service seniority 7.17 8.57 9.14
Master’s degree 410 4.84 4.39
and above
. University and 62.30 58.91 58.79
Education junior college
distribution ratio |Senior high 3246 34.88 3556
school
Below senior
high school 1.14 1.37 1.26

(IV) Information regarding environmental protection expenditure:

The possible estimated amount of losses suffered from environmental pollution
(including compensation as well as violation of environmental protection regulations
based on the results of environmental protection audit; date of disposal, disposal document
number, provisions of regulations violated, contents of regulations violated and content
of disposal should be specified) at present and in the future as well as responsive
measures were disclosed in recent years and as of the date of publication of the annual
report. If such losses could not be reasonably estimated, the facts related to the failure for
reasonable estimation should be explained:

No environmental pollution has occurred in the recent year and as of the publication
date of the annual report.

(V) Labor-capital relationship
A. Employees’ welfare measures, further education, training and retirement system
and their implementation status as well as status of labor-capital agreement and
measures for safeguarding of each of employees’ rights and benefits:
1. Employee welfare measures and implementation status:
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Besides welfare and payments handled for all employees of the Company according

to labor and health insurance measures, including labor and health insurance,

maternity insurance, disease-risk policy and medical treatment, the Company

has also established an employee benefit committee. In addition to the provision

of employees’ basic welfare guarantee granted by the Labor Standard Law and

organizing of activities like travel to employees in order to adjust their physical

and mental states, better their life quality and enhance their friendship, the

Company also provides various kinds of cash gifts periodically and subsidies for

weddings and funerals every year.

(1) Welfare facilities
The Company has established staff restaurant, healthcare room, nursing
room, AED, blood pressure machine, special parking spaces for pregnant
women, contracted kindergarten and many appointed stores. The management
of occupational health and safety management system is implemented
based on the authentication of hazard factors and the assessment and
control of risks and opportunities to prevent occurrence of accidents by
means of systematic operation, reduce the risk of harm to employees, and
improve the safety environment. Ocupational injury cases were reduced in
the plant area based on good safety and health control.

(2) Welfare subsidies
All employees are entitled to labor insurance, health insurance, group
insurance (including accident insurance), medical insurance, cancer insurance
and employee travel insurance, etc. Employees also enjoy benefits such as
marriage subsidy, maternity subsidy, funeral subsidy, birthday cash gift,
seasonal dinner bonus, education and training, and employees’ physical
checkups.

(3) Other subsidies
The Company provides maternity leave, pregnancy care leave, paternity
leave, parental leave, etc. according to the provisions of laws and regulations.

Employees’ further education and training

In order to cultivate employees’ morality and improve their quality, professional
ability and work efficiency, in additional to orientation training courses and
various kinds of education and training arranged to new employees upon their
entry, the Company also provides professional technical training for employees
based on different functions and business demands so as to enhance employees’
academic skills and benefit the achievement of their work tasks.

Retirement system and implementation status

In order to provide employees with a comfortable retirement life, the Company
has legally formulated labor retirement measures, established a labor retirement
reserve fund supervision committee, and periodically appropriated and deposited
retirement reserve fund in a special account at the central trust bureau every
month according to a ratio of 2% of the total amount of remuneration expenses
to safeguard workers’ rights and interests. The Company also adopted the new
retirement policy issued by the government since June 1, 2005 and appropriated
6% of total employees’ remuneration to employees’ individual pension accounts;
if employees voluntarily pay retirement pension, the Company will withhold
and remit retirement pension from employees’ monthly salary to the individual
retirement pension accounts opened at the bureau of labor insurance based on
the voluntary payment ratio.
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The Company applies the provisions of the labor pension regulations as follows:

(1)

(2)

(3)

(4)

Voluntary retirement:

Employees having any of the follbwing circumstances may apply for voluntary
retirement: (Those who choose the application of the labor pension regulations
shall handle retirement according to the same provisions in the regulations.)

(A) Working for fifteen years and above and aged 55 or above

(B) Working for twenty-five years and above

(C) Working for ten years and above and aged 60 and above

Compulsory retirement:

The Company shall not force an employee to retire unless this employee

otherwise has any of the following circumstances:

(A) Aged 65 and above

(B) Mental incapacity or physical disability to result in the incompetence
for the work.

Regarding the age stipulated in the subparagraph 1 of the preceding paragraph,

the Company shall apply to the central competent authority for the approval of

adjustment of the retirement of workers engaged in special types of work

involving danger and great strength, but the retirement age shall not be

lower than 55.

Pension payment standards:

(A) If the working seniority before and after the issuance of the Labor
Standard Law is applied, or if the provisions of “Labor Standard Law” on
pension is continuously applied according to the labor pension
regulations, or the working seniority before the application of the labor
pension regulations is preserved, the pension payment standards shall be
calculated according to the provisions of Article 84-2 and Article 55 of
the Labor Standard Law.

(B) If the mental incapacity or physical disability of an employee who has
the working seniority stipulated in the preceding paragraph and is
under compulsory retirement according to the provisions of Article 35,
Paragraph 1, Subparagraph 2 is caused due to execution of his work,
extra twenty percent of pension will be increased according to the
provisions of Article 55, Paragraph 1, Subparagraph 2 of the Labor
Standard Law.

(C) As for employees who are subject to the provisions of labor pension
regulations, the Company will pay 6% of their monthly salaries to their
individual retirement accounts.

Agreed payment of pension:
The pension payable by the Company to the employees shall be paid within
thirty days since the dates of retirement of the employees.

Safeguarding status of measures for the safeguarding of employees’ rights and
interests

In addition to the formulation of work rules according to provisions of laws and
regulations to clearly standardize each working condition and safeguard
employees’ rights and interests, the Company has also established an employee
welfare committee according to laws and regulations, and therefore employees’
rights and interests can be fairly and reasonably handled according to the
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aforesaid channels; so far, no damage has been caused to the rights and interests of
the employees of the Company.

5. Status of labor-capital agreement
The labor-capital relationship of the Company has always been harmonious
with unimpeded communicating channels. Also, the Company abides by the
provisions of relevant laws and regulations and hasn’t been involved in any
labor dispute or any situation requires labor-capital negotiation.

6. Inaccordance with Article 24 of the Articles of Association of the Company, If the
Company has profit in a year, 2%-16% shall be provisioned as employee
remuneration. (2% to 16% of the allocated employee remuneration shall be used
for salary adjustments and compensation distribution for non-executive
employees.) However, if the Company has accumulated losses, profits shall first
be reserved to offset these losses. Employee remuneration and compensation for
non-executive employees, as mentioned in the preceding paragraph, may be
distributed in the form of stock or cash, and may also include employees of the
Company’s subsidiaries who meet certain conditions.

B. The possible estimated amount of losses suffered from labor disputes (including
violation of the Labor Standard Law based on the results of labor examinations; date
of disposal, disposal document number, provisions of regulations violated, contents
of regulations violated and content of disposal should be specified) at present and in
the future as well as responsive measures were disclosed in recent years and as of
the date of publication of the annual report. If such losses could not be reasonably
estimated, the facts related to the failure for reasonable estimation should be
explained:

The Company emphasizes on employees’ welfare at ordinary times and the
labor-capital relationship is harmonious. No major labor dispute has occurred to the
Company in recent years and as of the date of publication of the annual report.

(VD) Information security management:

A. Explain information security risk management structure, information security policies,
specific management schemes and resources allocated for information security
management.

1. Framework of Information security risk management :

Information
General

The Board
Manager = 08l

Security IT Manager
Specialist

(1) The company has a dedicated information security unit, with Manager Lin Jiaren
as the information security supervisor and a dedicated information security
person member.

(2) The information security policy is regularly reviewed and revised based on the current
situation to ensure the effective operation of the information security management
system.

(3) Information security promotion and information security incident handling are
implemented by the Information Department.

2. Information security policy and specific management measures:
JMC regularly reviews the Company's information security processes to strengthen
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or enhance the mitigation of various information-related risks. Throughout
2025, no major cyberattacks or incidents were detected, and no issues were
identified that could have had, or may have, a significant adverse impact on the
Company's operations. In addition, no material violations concerning customer
privacy or the loss of customer data were reported.

Risk
Management

Endpoint protection software is installed on personal
computers and servers, centrally managed through a unified
console, with regular updates of threat definition files.

Operating system vulnerabilities are regularly patched via
WSUS, with scheduled reboots to apply the updates.

A AUnified Threat Management (UTM) system is in place to
prevent malicious attacks and Al-related cybersecurity
risks.

Regular disaster recovery drills and cybersecurity exercises
are conducted.

Information
Operation
Security

A backup plan is in place, utilizing offsite backups to ensure
information security.

A virtualization platform has been implemented to support
high availability mechanisms.

Core system performance is monitored via SYSLOG.

Device
Security

The use of personal computer devices within the plant is
strictly prohibited.

USB access is disabled on all company computers; users
must submit a formal application to request access.

A mechanism is in place to strictly prevent unauthorized
external devices from connecting to the Company’s network.

Supplier
Information
Security

All departments are required to sign non-disclosure
agreements (NDAs) with suppliers.

Information security requirements for suppliers are clearly
defined to prevent supply chain disruptions caused by
cybersecurity incidents.

Site Security

Computers of guests and visitors are subject to access
control upon entry to the facility; mobile phones, USB
drives, and 3C (computer, communication, and consumer
electronics) products are restricted in production lines and
laboratories.

Office areas and controlled zones are managed through a
zoned access control system. Access to server rooms is
strictly controlled and monitored for anomalies, with
regular reviews and continuous improvements.

Human
Resource
Security

All Company personnel are required to sign NDAs, and
cybersecurity awareness is included in new employee
orientation.

Information system accounts and access permissions are
reviewed and controlled by the IT department.

Regular cybersecurity awareness campaigns are conducted
to strengthen employees' information security awareness.
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3. Quantified resources dedicated to information security management:
(1) Total number of personnel assigned: 2
2) Information security resource expenditure for 2025:

[tem Investment Item Amount Invested
No. (NT$)
1 Endpoint protection 261 thousand
2 Firewall maintenance 900 thousand
3 Email filtering and attack protection (annual subscription) 118 thousand

B. Specify losses suffered from major information security events, possible influence
and responsive measures in recent years and as of the date of publication of the
annual report. If they could not be reasonably estimated, the facts related to the
failure for reasonable estimation should be explained: None.

VII) Important contracts:

Nature of Party concerned Starting and ending time Main content Restrictive
contract of contract clause
Permanent Manufactured
Permanent authorization |and developed
technical Sumitomo Metal Effective since April 1, veop
L o of only within
authorization |Mining Co., Ltd. 2014 . . )
contract semi-additive |the territory
technology  |of the ROC
Chang Wah :
Lease contract . 2017.04.01~2027.03.01 |Plant leasing None
Electromaterials Inc.
Lease contract | 1an8 Wah 2023.09.01~2026.08.31 |Plant Rent None
Technology.Co., Ltd.
Middle- and
Taishin Bank 2020.03.27~ 2027.03.15|long-term None
Loan contracts financing
for “Stav- Middle- and
. ,},, CTBC Bank 2019.11.28~ 2026.11.15|long-term None
Taiwan . .
roject financing
p Middle- and
Chang Hwa Bank 2019.12.23~ 2026.12.15|long-term None
financing
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(D

Review and Analysis of Financial Status and Financial Performance and

Financial status:

Risk Issues

Unit: NT$ Thousand

Year Deviation
End of 2025 End of 2024

[tem Amount %
Current assets 1,078,055 1,152,146 ( 74,091) ( 6% )
5;3};5:2;? plantsand| 54 54 1,407,187 | ( 977,987) | ( 69% )
Other assets 1,771,187 1,522,377 248,810 16%
Total assets 3,278,442 4,081,710 ( 803,268) ( 20%)
Current liabilities 1,044,612 599,231 445,381 74%
Other liabilities 532,340 794,351 ( 262,011) ( 33%)
Total liabilities 1,576,952 1,393,582 183,370 13%
Capital stock 830,000 830,000 - -
Capital reserve 625,489 625,489 - -
Retained earnings ( 428,712) 778,354 (1,207,066) ( 155%)
Other equity 674,713 454,285 220,428 49%
Total equity 1,701,490 2,688,128 ( 986,638) ( 37%)

1. Analysis on year-over-year variances exceeding 20%:

(1) Decrease in real estate, plant and equipment: mainly due to the recognition of
asset impairment.
(2) Increase in current liabilities and decrease in other liabilities: This is mainly due

to the reclassification of corporate bonds from other liabilities to current
liabilities according to the repayment period.
(3) Decrease in retained earnings: mainly due to losses in 2025.
(4) The increase in other rights and interests is mainly due to the valuation of
financial assets invested in securities.
2. Future responsive plans for those with significant influence: None.
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(II) Financial performance:
A. Comparative analysis of financial performance

Unit: NT$ Thousand

Year 2025 2024 Deviation

Item Amount %
Net operating 1,438,987 1,959,533 | ( 520546) | ( 27%)
income
Operating cost 1,804,380 1,911,994 ( 107,614) | ( 6%)
Gross operating ( 365393) 47539 | ( 412932) | ( 869%)
profit
Operating expenses 171,133 153,611 17,522 11%
(Olggg‘t‘“g income ( 536526) | ( 106,072) | ( 430,454) 406%
Non-operating
revenue and ( 667,047) 123,090 ( 790,137) | ( 642% )
expenditure
tNa‘j(t profit before ( 1,203,573) 17,018 | ( 1,220,591) | ( 7,172%)
Income tax expense o
(benefit) ( 12,709) 3,831 ( 16,540) | ( 432%)
Net profit after tax ( 1,190,864 ) 13,187 (1,204,051) | ( 9,131%)
Other
comprehensive 220,826 169,781 51,045 30%
profit (loss)
Total
comprehensive ( 970,038) 182,968 ( 1,153,006) ( 630%)
profit (loss)

Analysis on year-over-year variances exceeding 20%:

(1) The decrease in operating revenue, gross profit and operating profit was mainly
due to the overall market situation of oversupply leading to a decrease in
operating revenue and resulting in gross loss.

(2) The increase in non-operating expenses was mainly due to the recognition of
asset impairment.

(3) The increase in income tax expense (benefit) is mainly due to income tax benefits
arising from temporary differences in inventory write-downs.

(4) The increase in other comprehensive income or loss was mainly due to the share
of other comprehensive income or loss of related companies recognized using
the equity method.

B. Estimated sales volume and its basis as well as possible influence on the Company’s
future financial business and responsive plan

The Company hasn’t issued financial budget, and thus estimated sales volume and its
basis are not applied. Besides, no major abnormality has occurred to the Company’s
overall operation, it is thus not required to draft a responsive plan.
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(III) Cash flows:
A. Analysis of changes of cash flows in recent years

Unit: NT$ Thousand

Item 2025 2024 Increase
(decrease)
Net cash inflows from 63,852 422,216 ( 358364)
operating activities
Net cash outflows from 209,805 146,767 63,038
lnvestlng activities
Net cash outflows from 208417 | 322,196) 530,613
financing activities

Analysis of changes:

(1) Decrease of net cash inflows from operating activities: The main reason for the loss
in fiscal year 2025 was the decrease in operating revenue.

(2) Increase of net cash outflows from investing activities: The main entity acquires real
estate, factory buildings and equipment.

(3) Decrease of net cash inflows from financing activities: The main reason is the
borrowing of long-term loans.

B. Plan for implementation of insufficient liquidity: The Company has relatively
abundant capital now and hasn’t been involved in insufficient liquidity.

C. Analysis of cash liquidity in the next year
Unit: NT$ Thousand

. Estimated net Remedial measure for
Estimated . . -
cash flows estimated cash insufficiency
net cash :
from Estimated
. flows from | . . .
Beginning : investingand | remaining
operating . - : . : .
cash balance R financing | (insufficient) | Investment Financing
activities in e
activities in | cash amount plan plan
the whole
the whole
year
year
617,499 95,452 (434,494) 278,457 - -

Analysis and explanation:
1. Analysis of estimated changes of cash flows in 2026
(1) Operating activities: The estimated loss is lower than the previous year, leading to
an increase in net cash inflow from operating activities.
(2) Investing and financing activities: The estimated repayment of bank financing
resulted in the net cash outflows from overall investing and financing activities.
2. Remedial measure for estimated cash insufficiency and liquidity analysis: N/A

(IV) Influence of major capital expenditure on financial business in recent years: None.

(V) Reinvestment policies in recent years, main reasons for profit or loss, improvement plan,
and investment plan for the next year: None.

(VI) Riskissues:
A. Influence of interest rate, change in exchange rate, and inflation on the Company’s
profit or loss as well as future responsive measures
1. Influence of change in interest rate on the Company’s profit or loss and future
responsive measures
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The interest expenditure of the Company reached NT$ 14,525,000 and
NT$ 18,199,000 in 2025 and 2024 respectively, taking up 1.01% and 0.93% of
operating income in each period respectively, and thus it didn’t have a
significant influence on the Company’s profit or loss.

Influence of change in exchange rate on the Company’s profit or loss and future
responsive measures

Currently, the products sold by the Company are mainly priced in USD, while JPY is
used for pricing of raw materials purchased. Therefore, fluctuation of exchange rate
has a certain influence on the Company’s profitability. The Company incurred net
exchange losses and gains of NT$12,376,000 and NT$37,726,000 respectively in
fiscal years 2025 and 2024 representing 0.86% and 1.93% of operating revenue for
the respective periods.; the Company searches information on change in exchange
rate at any time, master the trends of exchange rates, makes judgments on change
in exchange rate, and take hedging strategies in due time to avoid the risk of change
in exchange rate, and reduce the adverse influence of change in exchange rate on
the Company’s profit or loss.

Influence of inflation on the Company’s profit or loss and future responsive
measures

The Company hasn’t been involved in any situation in which a major adverse
influence of inflation has been imposed on the Company’s profit or loss as of the
date of publication of the annual report. In addition to the close observation of
market price fluctuation and active development of the sources of supply of raw
materials to lower production cost, the Company maintains good relationship
with customers and reflect production cost to the customers in due time.
Therefore, the Company is still capable of effectively controlling the influence of
inflation on its profitability at present.

Policies for engaging in high-risk and high-leverage investments, lending of funds to
others, endorsement guarantee and derivatives trading, main reasons for profit or
loss, and future responsive measures.

1.

The Company has always dedicated to its own business, run business in
principle of practicality, and adopted steady and conservative financial policies
and has never engaged in high-risk and high-leverage investments.

The Company didn’t offer endorsement guarantee for others or lend funds to
others as of the publication date of annual reports in 2025 and 2026. If the
Company has the need to offer endorsement guarantee or lend funds to others
in the future, it will handle the matter according to its “Procedures for
Endorsement Guarantee” and “Procedures for Lending Funds to Others”.

The financial derivatives of the Company are all implemented for the purpose of
avoiding the risk of exchange rate fluctuation. Relevant trades of the Company
were executed according to its “Procedures for Acquisition or Disposal of
Assets” as of the publication date of annual reports in 2025 and2026.

Future R&D plans and estimated investments in R&D expenses

The Company is engaged in the manufacturing of advanced Tape-COF IC substrate
used for driver IC packages of LCD displays, and all the R&D activities are closely
combined with panel factories and driver IC factories. It is expected to invest
NT$ 63,265,000 in the R&D expenses in 2026.
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Future R&D and technological development directions:

1. Improve the product design capacity on the basis of the process technology
expertise and products of fine pitches below 20um pitch, especially 18um, 16um
and 14um pitch using semi-additive method and through cooperation with
customers so as to comprehensively supply fine-pitch COF used in LCD driver
ICs needed by customers’ handheld device products and smartphones

2. Develop 2-Metal advanced process technology. Pioneer the adoption of Sn (tin)
as the final metal finish for Mini and Micro LED dual-panel circuit boards,
replacing the conventional Ni/Au (nickel/gold) coating. This advancement
significantly reduces substrate costs. The technology has successfully passed
reliability certification by international customer LSMC. In collaboration with
the customer, the Micro LED 0303 (0.3 mm x 0.3 mm) unit pitch was reduced to
25 pm, increasing the number of units by 30% within the same product area
(from 32,736 units per 60 x 110 mm to 46,080 units per 60 x 110 mm).
Furthermore, the Micro LED 0404 (0.4 mm x 0.4 mm) product was developed
with a 4-IC structure, featuring common-cathode circuitry twice the length of
the previous 3-1C design, thereby enhancing overall technical capability.

3. Collaborate with material suppliers to develop next-generation substrates
designed for UV laser processing, intended for use in Micro LED substrates with
pixel unit sizes of 0202 (0.2mm x 0.2mm) and 0101 (0.1mm x 0.1mm).

Influence of changes of important domestic and foreign policies and laws on the
Company’s financial business and responsive measures

The Company has always adhered to integrity principle for its operation and
followed regulations issued by relevant governments and institutions at home and
abroad. In addition to the execution of business according to existing laws and
regulations, the Company also pays close attention to the trends, formation,
legislation progress and detailed connotations of important domestic and foreign
policies related to its operation, and then actively works out responsive measures in
due time on this basis. The Company hasn’t been involved in the influence of its
finance and business due to changes of important domestic and foreign policies and
laws in recent years and as of the date of publication of the annual report.

Influence of changes of technology (including information security risks) and
industry on the Company’s financial business and responsive measures
1. The Company has already completed several improvements for information
security of its information system architecture
(1) Timely patching of vulnerabilities in information and communication
equipment to reduce the risk of hacker intrusions.
(2) Encryption of external communications to safeguard data in transit and
lower the risk of data breaches.
(3) Active participation in cybersecurity communities and seminars to
exchange threat intelligence and best practices.
(4) Addressing cybersecurity risks arising from generative Al
2. Estimated reinforcement plans to be established in current year
(1) Based on operational needs, the Company is implementing advanced
real-time continuous monitoring, endpoint data collection, and enhanced
cross-correlation analysis to detect suspicious activities.
(2) Regular cybersecurity training sessions are held to raise employee
awareness and help prevent phishing and ransomware threats.
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(3) External cybersecurity training and certification for cybersecurity
personnel.

The Company is committed to achieving the goal of not being affected by
emerging risks and attacks amid the every-changing network security threats
and strengthening real-time protection against any network attacks or events
so as to avoid causing major adverse influence on the Company’s financial
business.

The Company hasn’t discovered any network attack or event to have an adverse
influence on the Company’s financial business in recent years and as of the date
of publication of the annual report.

Influence of change of corporate image on the enterprise’s crisis management and
responsive measures

The Company has observed the provisions of relevant laws and regulations, actively
strengthened internal management and improved management quality and
performance, and maintained a harmonious labor-capital relationship to
continuously sustain an excellent corporate image since its establishment. The
Company hasn’t been involved in any situation that affects its corporate image in
recent years and as of the date of publication of the annual report.

Expected benefits and possible risks of merger and acquisition and responsive
measures: The Company hasn’t been involved in any merger and acquisition in
recent years and as of the date of publication of the annual report.

Expected benefits and possible risks of enlargement of plants and responsive
measures:None.

Risks existing in centralized purchasing or sale and responsive measures
1. Centralized purchasing

The main raw material used by the Company for the production of advanced
Tape-COF IC substrates is 2PI (1 polyimide layer and 1 metal layer). The main
supplier of 2PI is Sumitomo Metal Mining Co., Ltd. (hereinafter referred to as
SMM), taking up 41% of net purchasing amount of the Company in 2025

Currently, there are only two 2PI suppliers in the world, i.e. SMM from Japan and
Toray. SMM is a main supplier in the market, while Toray mainly supplies to
Stemco (Samsung) of South Korea. Additionally, the quality, technology and
production capacity of 2PI supplied by SMM have already been verified and
approved by the Company during the development of processes and machines,
and SMM is a raw material supplier recognized and designed by the Company’s
customers. Furthermore, the Company was formerly an affiliate of SMM and has
maintained good partnership with SMM for many years. The delivery status of
relevant supplier has been favorable, no situation such as shortage, interruption
or delay of supply has occurred to influence the Company’s production and source
of supply has been stable in recent three years.

2. Centralized sale

Due to the characteristics of IC design industry, the products of the Company
require mutual coordination from upstream and downstream manufacturers from
design to certification. In this case, in order to obtain stable and reliable
production capacity, shorten the marketing time of products, and consider factors
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like process technology, quality yield and delivery period coordination, IC design
manufacturers would choose to use suppliers in the same semiconductor process
as much as possible. Therefore, it is often the case that upstream and downstream
manufacturers establish long-term strategic alliance. Since the industry where the
Company belongs is a technology- and capital-intensive industry with relatively
high entry threshold, a trend of strong industry customers becoming stronger has
appeared. In addition, there are only seven enterprises owning Tape-CFO product
processes in the world at present, and they have their respective production and
sales systems due to different terminal display panel enterprises. In consideration
of confidentiality of industry IC design, coordination degree of processes and
time-consuming of product certification and testing, few enterprises would
substantially change their manufacturers. With the production lines of the
Company becoming increasingly complete and product quality continuously being
recognized by the customers as well as the competitiveness of product prices, the
Company needs backup from enough supply chain manufacturers and thus would
not easily replace manufacturers which have coordinated with the Company
favorably for a long run and been certified and trusted by the customers in order
to satisfy the quick delivery services of the downstream terminal customers. For
the purpose of effectively spreading the possible risks brought by centralized sale,
the Company is dedicated to the development of new customers and new
processes. After the products of the Company are recognized by the customers
and then successively put under volume production and delivery in the future, the
Company’s dependence on a single customer can be effectively lowered so as to
spread the risk of centralized sale.

Influence and risks of massive transfer or replacement of equity held by directors,
supervisors or major shareholders holding more than ten percent of shares on the
Company, and responsive measures: None.

Influence and risks of change of managerial right on the Company, and responsive
measures

The Company hasn’t been involved in any situation or risk of change of managerial
right in recent years and as of the date of publication of the annual report.

Litigation or non-litigation events

1.

Major influence possibly caused by the results of major litigation, non-litigation
or administrative dispute events of the Company already judged and confirmed
or still pending to the shareholders’ equity or securities prices in recent years
and as of the date of publication of the annual report

As of the most recent year and the date of publication of the annual report, the
only pending lawsuit is the criminal lawsuit on breach of business secrets filed
by Chipbond Technology Corporation against JMC Electronics Co., Ltd. to a
procuratorial organ in March, 2014, and Chipbond Technology Corporation
asked for criminal and civil compensation for damages at NT$1 billion in
September, 2019, and asked for additional damages in August, 2021, which is
now being heard by a court; Chipbond Technology Corporation filed a civil
action about exclusion of infringement on business secrets against the Company
in September, 2016, with the main contents that the Company was not allowed
to use or leak business secrets acquired from Chipbond Technology Corporation,
should destroy related files and documents, and forbid persons involved from
working in the Company within specific periods, and should destroy products
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infringing upon business secrets and of the claim for damages at NT$17.65137
billion, and Chipbond Technology Corporation asked for more damages later;
the court rejected the appeal of Chipbond Technology Corporation on December
29, 2023, but Chipbondinstituted an appeal according to law. The company
commissioned a lawyer to issue a legal opinion on the aforementioned lawsuit
and later the lawyer assessed that this lawsuit didn’t have an adverse influence
on the Company so far. In addition, the management of the Company also made
a judgment that it hadn’t imposed any significant influence on the Company’s
business and finance yet. However, the aforesaid case hasn’t been ruled by the
court, and the result of the lawsuit is to be heard by the judicial authority as of
March 5, 2026.

2. Major influence possibly caused by the results of major litigation, non-litigation
or administrative dispute events of directors, supervisors, general manager and
substantial principal of the Company, major shareholders holding more than ten
percent of shares and subordinate companies already judged and confirmed or
still pending to the shareholders’ equity or securities prices in recent years and
as of the date of publication of the annual report

Directors of the Company, Chang Wah Electromaterials Inc. as a major
shareholder holding more than ten percent of shares, and general manager
Huang, Mei-Hsueh are currently involved in a pending civil lawsuit brought up
by Chipbond against them concerning the exclusion of infringement upon its
business secrets. Please refer to the description of “L. Litigation or
non-litigation events 1.” above.

M. Other important risks and responsive measures: None.

(VII) Other important events: None.
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VI. Special Notes
(I). Related information of affiliates: None.

(II). Handling status of private placement of valuable securities in recent years and as of the
date of publication of the annual report: None.

(IIT).Status of subsidiaries’ holding or disposal of the Company’s stock in recent years and as
of the date of publication of the annual report: None.

(IV).Other necessary supplementary clarifications: None.
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VII. Occurrence of events having a major influence on the shareholders’
equity or securities prices specified in subparagraph 2, paragraph 3 of
Article 36 of the Securities Exchange Act in recent years and as of the
date of publication of the annual report

As of the most recent year and the date of publication of the annual report, the only pending
lawsuit is the criminal lawsuit on breach of business secrets filed by Chipbond Technology
Corporation against JMC Electronics Co., Ltd. to a procuratorial organ in March, 2014, and
Chipbond Technology Corporation asked for criminal and civil compensation for damages at
NT$1 billion in September, 2019, and asked for additional damages in August, 2021, which is
now being heard by a court; Chipbond Technology Corporation filed a civil action about
exclusion of infringement on trade secrets against the Company in September, 2016, with the
main contents that the Company was not allowed to use or leak business secrets acquired
from Chipbond Technology Corporation, should destroy related files and documents, and
forbid persons involved from working in the Company within specific periods, and should
destroy products infringing upon business secrets and of the claim for damages at
NT$17.65137 billion, and Chipbond Technology Corporation asked for more damages later;
the court rejected the appeal of Chipbond Technology Corporation on December 29, 2023, but
Chipbond instituted an appeal according to law. The company commissioned a lawyer to issue
a legal opinion on the aforementioned lawsuit and later the lawyer assessed that this lawsuit
didn’t have an adverse influence on the Company so far. In addition, the management of the
Company also made a judgment that it hadn’t imposed any significant influence on the
Company’s business and finance yet. However, the aforesaid case hasn’t been ruled by the
court, and the result of the lawsuit is to be heard by the judicial authority as of March 5, 2026.
The Company will release important statements regularly to notify the latest progress of the
case within 10 days after the end of each quarter after being listed; where the court has made
a judgment or had significant lawsuit progress, the Company shall disclose such information
in a real-time manner. The Company has assessed that these changes hadn’t had significant

influence on shareholders’ equity or securities price.

143



JMC Electronics Co., Ltd.

Chairman: Wen, Wen-Yu



Y v/ &
2025

Annual Report




	114年度年報上半部(第一章節~第三章節)-EN
	114年度年報下半部(第四章節~第七章節)-EN



